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Tahun 2021 masih menyisakan sejumlah tantangan
bagi dunia bisnis di tengah kondisi pandemi COVID-19
yang belum berakhir. Kendati demikian, Erajaya
tetap optimis dan bersemangat dalam melanjutkan
ekspansi footprint seraya terus memperkuat bisnis
utama di sektorritel gadget dan ekosistemnya melalui
penetrasi pasar omni-channel. Berkat kerja keras dan
kemampuan dalam menangkap peluang bisnis yang
terbuka lebar di tengah pandemi, Erajaya berhasil
melanjutkan tren pertumbuhan yang impresif baik
dari sisi pendapatan hingga laba bersih tahun 2021.

Seiring dengan langkah keberhasilan Erajaya dalam
menjaga momentum pencapaian kinerja yang sangat
memuaskan pada 2021, maka “Riding the Momentum”
menjadi tema yang dipilih untuk menggambarkan isi
Laporan Tahunan dan Laporan Keberlanjutan Tahun
2021 PT Erajaya Swasembada Tbk. Didukung oleh
landasan ekosistem bisnis yang solid, Perseroan
berkomitmen untuk terus melanjutkaninovasi-inovasi
yang sudah berjalan demi mewujudkan pertumbuhan
usaha yang berkelanjutan.

The year 2021 still leaves a number of challenges for
businesses in the midst of the ongoing COVID-19 pandemic.
Nevertheless, Erajaya remains optimistic and eager in
continuing to expand its footprint while continuing to
strengthen its main business in the gadget retail sector and
its ecosystem through omni-channel market penetration.
Due to hard work and ability to seize the wide open business
opportunities in the midst of the pandemic, Erajaya has
succeeded in continuing the impressive growth trend both
in terms of revenue and net profit in 2021.

Along with Erajaya’s accomplishment in maintaining the
momentum of achieving a highly satisfactory performance
in 2021, “Riding the Momentum” became the theme selected
to describe the contents of the 2021 Annual Report and
Sustainability Report of PT Erajaya Swasembada Tbk.
Supported by the foundation of a solid business ecosystem,
the Company is committed to continuing the ongoing
innovations in order to realize sustainable business growth.



IKHTISAR BISNIS

Business Highlights

Empat pilar bisnis utama Erajaya:
Empat pilar bisnis utama Erajaya:

Erajaya Digital

fokus pada produk 3C (Communication,
Computers, dan Consumer Electronics)

focuses on 3C products (Communication, Computers,
and Consumer Electronics)

Erajaya Beauty & Wellness

fokus pada produk dan layanan
kesehatan dan kecantikan

focuses on health and beauty products and services

Erajaya Active Lifestyle

fokus pada produk dan aksesoris yang berhubungan dengan
lifestyle melalui beragam produk seperti loT, aksesoris, sport
fashion apparel, dan lainnya

focuses on products and accessories related to lifestyle through a
variety of products, such as IoT, accessories, sport fashion apparel,
and others

Erajaya Food & Nourishment

fokus pada produk food, beverages, &

supermarket
focuses on food, beverages, & groceries products

Jumlah gerai ritel per 31 Desember 2021 | Number of retail outlets as of December 31, 2021

1 2 1 8 88 Titik distribusi + 6 6 000 Reseller pihak ketiga
[ ] Outlet Distribution point (] Third-party reseller



IKHTISAR KEUANGAN

Financial Highlights

Penjualan neto | Net Sales

Rp4 3 ’ 7 4 triliun | trilion 27’420/ 0

Penjualan neto: Rp43,47 triliun, naik 27,42%
dibandingkan tahun sebelumnya sebesar Rp34,11 triliun.
Dari jumlah tersebut, sumber pendapatan terbesar
berasal dari penjualan telepon selular & tablet dengan
porsi kontribusi mencapai 79,04%.

Net sales: Rp43.47 trillion, an increase of 27.42% compared
to the previous year, which amounted to Rp34.11 trillion.
Of this amount, the largest source of revenue is derived
from sales of cellular phones & tablets with a contribution
of 79.04%.

Laba Tahun Berjalan | Income for the Year

Rp 1 ’ 1 2 triliun | trilion

Laba Tahun Berjalan: Rp1,12 triliun, meningkat signifikan
hingga 66,56% dari pencapaian tahun 2020 sebesar
Rp671,17 miliar.

66,56%

Income for the Year: Rp1.12 trillion, a significant increase
of up to 66.56% from the achievement in 2020, which
amounted to Rp671.17 billion.

Ekuitas | Equity

Rp 6 ’ 4 6 triliun | trilion

Ekuitas: Rp6,46 triliun, tumbuh 13,61% dari tahun
sebelumnya sebesar Rp5,69 triliun.

IKHTISAR KEBERLANJUTAN

13,61%

Equity: Rpé.46 trillion, a growth of 13.61% compared to the
previous year, which amounted to Rp5.69 trillion.

Sustainability Highlights
m Jumlah total karyawan a Jumlah karyawan laki-laki * Jumlah karyawan perempuan
" Number of employees Number of male employees Number of female employees

Orang | Person Orang | Person

3.451 2021
3.069 2020

2.395 2021
2.177 2020

Orang | Person

1.056 .
892

r685.954.136

Realisasi Dana CSR Tahun 2021
Realization of CSR Funds in 2021

Riding the Momentum
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IKHTISAR DATA KEUANGAN PENTING

Summary of Key Financial Data

IKHTISAR LAPORAN LABA (RUGI)

Statement of Income Highlights

Laporan Laba (Rugi) Komprehensif

Konsolidasian

Rp Juta \ Rp Million

Consolidated Statement of
Comprehensive Income

Penjualan Neto 32944903 34113.455 43.466.977 Net Sales
Beban Pokok Penjualan 30.095.879 30.703.442 38.661.090 Cost of Goods Sold
Laba Bruto 2.849.024 3.410.013 4.805.887 Gross Profit
Laba Usaha 777108 1103.309 1.659.382 Income from Operations
Laba Sebelum Pajak Penghasilan 472720 917.317 1.495.065 Income Before Income Tax
Laba Tahun Berjalan 325.583 671172 1117.917 Income for the Year
Laba Komprehensif Tahun Berjalan 316.970 680.050 1116.239 Comprehensive Income for the Year
Laba Tahun Berjalan yang Diatribusikan kepada 295.066 612.005 1.012.376 Income for the Year Attributable to Owners of
Pemilik Entitas Induk the Parent Company
Laba Tahun Berjalan yang Diatribusikan kepada 30.517 59168 105.541 Income for the Year Attributable to Non-
Kepentingan Non-pengendali controling Interest
Laba Komprehensif Tahun Berjalan yang 289.030 617.725 1.013.417 Comprehensive Income for the Year Attributable
Diatribusikan kepada Pemilik Entitas Induk to Owners of the Parent Company
Laba Komprehensif Tahun Berjalan yang 27939 62.326 102.822 Comprehensive Income for the Year Attributable
Diatribusikan kepada Kepentingan Non- to Non-controling Interest
pengendali

Laba Per Saham Dasar (Rp) 18 38 64 Basic Earning per Share (Rp)

IKHTISAR POSISI KEUANGAN
Financial Position Highlights

Posisi Keuangan

Rp Juta \ Rp Million

Financial Position

Aset Lancar 6.944.526 7.546.995 6.624.347 Current Assets
Aset Tidak Lancar 2.803178 3.664.374 4.747.878 Non-current Assets
Total Aset 9.747.703 11.211.369 11.372.225 Total Assets
Liabilitas Jangka Pendek 4.615.531 5142951 4.279.452 Current Liabilities
Liabilitas Jangka Panjang 153.456 380.422 630.41 Non-current Assets
Total Liabilitas 4.768.987 5.523.373 4.909.863 Total Liabilities
Ekuitas 4978717 5.687.996 6.462.362 Equity
Kepentingan Non-Pengendali 156.913 279.202 323.422 Non-controling Interest
Total Liabilitas & Ekuitas 9.747.703 11.210.599 1.372.225 Total Liabilities & Equity
Modal Kerja Bersih 2.328.995 2.404.045 2.344.895 Net Working Capital

—‘ PT Erajaya Swasembada Tbk Laporan Tahunan 2021 Annual Report
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RASIO-RASIO KEUANGAN
Financial Ratio
(%)

Rasio Keuangan 2019 2020 2021
Jumlah Liabilitas/Jumlah Ekuitas 0,96 097 0,76 Total Liabilities/Total Ekuitas
Jumlah Liabilitas/Jumlah Aset 049 0.49 043 Total Liabilities/Total Assets
Rasio Kas 012 0,39 0,12 Cash Ratio
Rasio Lancar 1,50 1.47 {1’55} Current Ratio

(%)

Rasio Usaha 2019 2020 2021
Laba Usaha/Penjualan Neto 2.4% 3.2% 3.8% Income from Operations/Net Sales
Laba Tahun Berjalan/Penjualan Neto 1,0% 2,0% 2.6% Income for the Year/Net Sales
Laba Usaha/Total Aset 0,08 010 0,15 Income from Operations/Total Assets
Laba Tahun Berjalan/Total Aset 0,03 0,06 0,10 Income for the Year/Total Assets
Laba Usaha/Ekuitas 016 019 0.26 Income from Operations/Equity
Laba Tahun Berjalan/Ekuitas 0,07 012 017 Income for the Year/Equity
Price - Earnings Ratio 17,59 10,43 8,53 Price - Earnings Ratio

(%)

Rasio lain-lain 2019 2020 2021
Gross Profit Margin 8,65% 10,00% 11,06% Gross Profit Margin
Net Profit Margin 0.90% 1.97% 2.57% Net Profit Margin
Return on Equity 0,06 012 0,17 Return on Equity
Return on Assets 0,03 0,06 0,10 Return on Assets
Liabilitas Jangka Pendek/Ekuitas 0,93 0,90 0,66 Current Liabilities/Equity
Liabilitas Jangka Panjang/Ekuitas 0.03 0.07 0,10 Non-current Liabilities/Equity

PT Erajaya Swasembada Tbk Laporan Tahunan 2021 Annual Report °
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IKHTISAR DATA KEUANGAN PENTING
Summary of Key Financial Data

PENJUALAN NETO LABA KOMPREHENSIF TAHUN BERJALAN

Net Sales Comprehensive Income for the Year
43.466.977 1.116.239
32944903 34113.455
680.050
316.970
2019 2020 2021 2019 2020 2021
eningkat sebesar z 7 Meningkat sebesar
Increased by ' Increased by '
LABA TAHUN BERJALAN TOTAL ASET
Income for the Year Total Assets
1.117.917 11.211.369 11.372.225
9747703
671172
325.583
2019 2020 2021 2019 2020 2021

Meningkat sebesar
Increased by '

—' PT Erajaya Swasembada Tbk Laporan Tahunan 2021 Annual Report
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Stock Highlights
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TEIEE REIGE REVCE Kapitalisasi Pasar
Tertinggi Terendah Terakhir Jumlah Saham

Kuartal (Rp)
Quarter (Rp) (Rp) (Rp) Bl Market Capitalitation

Highest Price Lowest Price Last Price Number of Shares (Rp)

(Rp) (Rp) (Rp)

2021 3.849.822.200 3.030 484 493 15.950.000.000 7.871.021.758.600
2020 1.013.639.200 1.885 805 914 3.190.000.000 2.914.615.960.850
11 2021 7.438.314.100 725 496 690 15.950.000.000 11.005.500.000.000
2020 1.377.168.600 1.400 855 1.226 3.190.000.000 3.912.131.528.800
I 2021 5.801.787.600 695 550 605 15.950.000.000 9.649.750.000.000
2020 1.513.537.700 1.805 1.230 1.510 3.190.000.000 4.816.129.949.950
I\ 2021 5.678.428.500 685 575 600 15.950.000.000 9.570.000.000.000
2020 1.587.300.600 2.390 1.445 2150 3.190.000.000 6.857.919.786.850

KINERJA HARGA SAHAM 2021
Share Price Performance 2021

Harga Penutupan (Rp) Rasio stock split (1:5) Volume (lembar saham)
Closing Price (Rp) Stock split ratio (1:5) Volume (shares)
3.000 1.500.000.000
2.625 AWMJ\/\/\VAJ‘I\ 1.312.500.000
2.250 1125.000.000
1.875 937.500.000
1.500 750.000.000
1125 562.500.000
750 375.000.000
375 187.500.000
0 0
Januari Februari Maret April Mei Juni Juli Agustus September Oktober November Desember
Harga Penutupan Volume
Closing Price Volume

PT Erajaya Swasembada Tbk Laporan Tahunan 2021 Annual Report @
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PERISTIWA PENTING TAHUN 2021

2021 Event Highlights

5 Maret 2021 \ March 5, 2021

Aksi Korporasi Stock Split
Corporate Action - Stock Split

Perseroan mengumumkan jadwal dan tata cara
pemecahan nilai nominal (“stock split”) melalui harian
Investor Daily, situs web Perseroan dan situs web Bursa.
Berdasarkan hasil keputusan Rapat Umum Pemegang
Saham Luar Biasa Perseroan yang diadakan pada tanggal
3 Maret 2021("Rapat”), Pemegang Saham telah menyetujui
stock split dari nilai nominal sebelumnya sebesar Rp500,-
(lima ratus Rupiah) per saham menjadi Rp100,- (seratus
Rupiah) per saham.

The Company announced the schedule and procedures
for the stock split in the Investor Daily newspaper, the
Company’s website, and the IDX website. Based on
the resolutions of the Extraordinary General Meeting
of Shareholders on March 3, 2021, (“Meeting”), the
Shareholders have approved a 1:5 ratio stock split, from
the previous par value of Rp500 (five hundred Rupiah) per
share to Rp100 (one hundred Rupiah) per share.

1 April 2021\ April 1, 2021

Erajaya Group Serentak
Resmikan 13 Outlet Baru di 9 Kota
Erajaya Group Simultaneously Inaugurated 13 new Outlets in 9 Cities

Erajaya secara serentak membuka dan meresmikan 13 outlet ritel, yaitu: 2 outlet
Erafone Megastore, 4 outlet Erafone Partner, 1 outlet HUAWEI Experience Store
(HES), 3 outlet iBox Store, 1 outlet Authorized Mi Store, dan 2 outlet Samsung
Experience Store (SES) by NASA. Dengan bertemakan “Big Celebration”, beberapa
outlet terbaru ini adalah outlet perdana di lokasinya, seperti iBox dan HUAWEI
Experience Store (HES) pertama di kota Malang. Lalu Authorized Mi Store pertama
di kota Samarinda dan Erafone Megastore pertama di kota Mataram Lombok serta
di kota Manado. Pembukaan dan peresmian ke 13 outlet baru ini adalah perwujudan

CELEBHATIDH ' strategi bisnis kami untuk terus berekspansi secara strategis dan komitmen kami

untuk terus mendekatkan diri ke pelanggan kami.

Erajaya simultaneously opened and inaugurated 13 retail outlets, namely: 2
Erafone Megastore outlets, 4 Erafone Partner outlets, 1 HUAWEI Experience Store
(HES) outlet, 3 iBox Store outlets, 1 Authorized Mi Store outlet, and 2 Samsung
Experience Store (SES) by NASA outlets. With a theme of “Big Celebration”, some
of these outlets are the first ever in its location, such as the first iBox and HUAWEI
Experience Store (HES) outlets in Malang, the first Authorized Mi Store outlet in
Samarinda as well as the first Erafone Megastore outlets in Mataram Lombok and in
Manado. The grand opening and inauguration of these 13 new outlets represents
our strategic expansion business strategy and our commitment to get closer to our
loyal customers.

—@ PT Erajaya Swasembada Tbk Laporan Tahunan 2021 Annual Report
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21 April 2021 \ April 21, 2021

Erajaya Hadirkan Leasing Fair
untuk Pertama Kalinya
Erajaya Organizes the First Ever Leasing Fair

Erajaya Group menggelar Erajaya Leasing Fair untuk pertama kalinya.
Program baru ini bertujuan untuk memberikan opsi pembayaran
dengan metode cicilan tanpa menggunakan kartu kredit. Bekerja
sama dengan berbagai financing partner Erajaya Group seperti HCI,
Kredit Plus, Megazip, Payku, Aeon, BAF, Samsung F+ dan Kredivo,
pelanggan dapat menikmati cicilan dengan bunga 0% hingga gratis
2 (dua) kali cicilan. Penawaran ini berlaku dari tanggal 8 April hingga
9 Mei 2021 dengan melakukan transaksi di toko offfine Erafone, iBox,
Samsung by NASA, Mi Store, dan Urban Republic. Melalui program
ini, Erajaya berharap dapat memberikan customer experience yang
positif untuk pelanggan kami yang mencari produk orisinal dengan
layanan purna jual yang terpercaya.

Erajaya Group organizes the first ever Erajaya Leasing Fair. The new
program offers the option of installment payment without a credit
card. In collaboration with Erajaya Group's financing partners such
as HCI, Kredit Plus, Megazip, Payku, Aeon, BAF, Samsung F+ and
Kredivo, customers could enjoy installment payment with 0% interest
and up to 2 (two) free installments. The offer is valid from April 8 up
to May 9, 2021, for offline transactions at Erafone, iBox, Samsung by
NASA, Mi Store, and Urban Republic outlets. Through this program,
Erajaya intends to provide a positive customer experience for those
seeking original products with reputable after-sales service.

Tanggung Jawab Sosial & Lingkungan

30 April 2021 \ April 30, 2021

Erajaya Group Meresmikan Tiga Gerai ‘Erafone
Cloud Retail Partner’ Sekaligus

Erajaya Group Simultaneously Inaugurated Three New
‘Erafone Cloud Retail Partner’ Outlets

Erajaya Group resmi membuka tiga gerai Erafone Cloud Retail Partner
yang berlokasi di Banjarnegara-Jawa Tengah, Gejayan-Yogyakarta,
dan Ruko Rawa Bokor-Jakarta Barat. Dengan peresmian tiga gerai
baru ini, maka Erajaya resmi memiliki sembilan gerai Erafone Cloud
Retail Partner yang tersebar di tujuh kota. Erafone Cloud Retail Partner
merupakan gerai Erafone yang dimiliki oleh investor perorangan,
namun tetap dikelola dan dioperasikan sepenuhnya oleh tim Erafone.

Erajaya Group officially inaugurated three Erafone Cloud Retail Partner
outlets located in Banjarnegara-Central Java, Gejayan-Yogyakarta,
and Ruko Rawa Bokor-West Jakarta. The inauguration of these three
outlets make for a total of nine Erafone Cloud Retail Partner outlets in
seven cities. Erafone Cloud Retail Partner outlets are Erafone outlets
owned by individual investors but are fully managed and operated by
the Erafone teams.
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PERISTIWA PENTING TAHUN 2021
2021 Event Highlights

25 Juni 2021\ June 25, 2021

Erajaya Group Resmikan 14 Outlet Baru
di 13 Kota
Erajaya Group Launched 14 New Outlets in 13 Cities

Erajaya Group secara serentak membuka dan meresmikan
14 outlet ritel, yaitu: 3 outlet Erafone Megastore, 6 outlet
Erafone Store, 2 outlet Erafone Cloud Retail Partner, 1
outlet iBox Store, dan 2 outlet Samsung Experience Store
(SES) by NASA. Bertemakan Big Celebration, beberapa
outlet-outlet baru ini adalah outlet perdana di lokasinya,
seperti iBox pertama di kota Pontianak, Erafone Megastore
pertama di kota Kendari, dan Erafone Store pertama di
kota Lhokseumawe, Ponorogo serta Pringsewu. Ekspansi
footprint ritel ini juga merupakan perwujudan dari strategi
omni-channel yang telah kami terapkan secara sukses
selama ini.

Erajaya Group simultaneously launched and inaugurated
14 retail outlets, namely: 3 Erafone Megastore outlets,
6 Erafone Store outlets, 2 Erafone Cloud Retail Partner
outlets, 1 iBox Store outlet, and 2 Samsung Experience
Store (SES) by NASA outlets. With a theme of “Big
Celebration”, some of these outlets are the first ever in its
location, such as the first iBox outlet in Pontianak, the first
Erafone Megastore outlet in Kendari, and the first Erafone
Store outlets in Lhokseumawe, Ponorogo and Pringsewu,
respectively. The retail footprint expansion represents
our omni-channel strategy that have been successfully
implemented to date.

2 Agustus 2021 \ August 2, 2021

Pembentukan Erajaya Active Lifestyle
Establishment of Erajaya Active Lifestyle

Erajaya Active Lifestyle adalah sebuah vertikal bisnis dari Erajaya Group yang secara
resmi bekerja sama dalam bentuk joint venture dengan JD Sports Fashion plc dari
Inggris. Kerja sama ini melengkapi portofolio produk Perseoran dan diharapkan
dapat mengantarkan Perseroan menjadi retailer produk active lifestyle terdepan.

Erajaya Active Lifestyle is a vertical business development of Erajaya Group
through an official joint venture with JD Sport Fashion plc, UK. The joint venture
complements the Company’s product portfolios in its steps to become a leading
retailer of active lifestyle products.
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18 Oktober 2021 \ October 18, 2021

Erajaya Resmi Berkolaborasi
dengan Paris Baguette
Official Collaboration of Erajaya with Paris Baguette

Erajaya Food & Nourishment (“EFN") dan Paris Baguette ("PB") secara
resmi mengumumkan kerja sama joint venture. Melalui kerja sama
ini, Paris Baguette yang merupakan fast-casual bakery populer dari
Korea Selatan yang terkenal dengan kue, roti, dan cake yang inovatif
dan berkualitas, resmi memasuki pasar Indonesia. Kedatangannya
yang telah lama ditunggu menjadikan Indonesia sebagai basis ke-
empat Paris Baguette di Asia Tenggara.

Erajaya Food & Nourishment (“EFN") and Paris Baguette (“PB")
officially announced a joint venture partnership. Through this
partnership, Paris Baguette, a popular fast-casual bakery from South
Korea famous for its innovative and quality cakes, breads, and cakes,
officially enters the Indonesian market. The long-awaited arrival
makes Indonesia the fourth base for Paris Baguette in Southeast Asia.

Tanggung Jawab Sosial & Lingkungan

11 November 2021 \ November 11, 2021

Paris Baguette Pertama di Indonesia
Resmi Dibuka
Official Launch of the First Paris Baguette Outlet in Indonesia

Erajaya Food & Nourishment (“EFN") resmi membuka outlet fast-
casual bakery Paris Baguette pertama yang berlokasi di Ashta
District 8 Lantai Ground Floor, Unit 03-05, Jakarta. Gerai Paris
Baguette ini menyajikan aneka bread, pastries, cake, sandwiches,
serta menu makanan dan minuman khas lainnya yang dibuat dan
disajikan secara fresh dengan bahan berkualitas tinggi di tengah
suasana modern yang nyaman. Dengan adanya pembukaan gerai
ini, maka Indonesia menjadi rumah ke-4 untuk cafe-bakery bercita
rasa Perancis kenamaan dari Korea Selatan ini, setelah Singapura,
Vietnam, dan Kamboja.

Erajaya Food & Nourishment (“EFN") officially opened the first Paris
Baguette fast-casual bakery outlet located at Ashta District 8, Ground
Floor, Unit 03-05, Jakarta. This Paris Baguette outlet serves a variety
of breads, pastries, cakes, sandwiches, and other special food and
beverage menus that are made and served fresh with high quality
ingredients in a comfortable modern atmosphere. With the opening
of this outlet, Indonesia becomes the 4™ home for this famous South
Korean French-flavored cafe-bakery brand, following Singapore,
Vietnam, and Cambodia.
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30 November 2021 \ November 30, 2021

Joint Venture Pembentukan Erajaya
Beauty and Wellness (“EBW")
Establishment of Erajaya Beauty & Wellness (“EBW")

Erajaya Beauty and Wellness ("EBW") adalah sebuah
vertikal bisnis dari Erajaya Group yang secara resmi
bekerja sama dalam bentuk joint venture dengan CARING
Pharmacy Retail Management Sdn Bhd ("CPRM"), anak
perusahaan 7-Eleven Malaysia Holdings Berhad. Salah
satu persetujuan yang dicapai pada kerja sama ini adalah
dibentuknya PT Era Caring Indonesia, yang akan bekerja
sama dengan PT Era Farma Indonesia dalam menjalankan
jaringan apotek dan layanan kesehatan dengan nama
“Apotek Wellings”.

Erajaya Beauty & Wellness ("EBW") is a vertical business
development of Erajaya Group through a joint venture with
CARING Pharmacy Retail Management Sdn Bhd ("CPRM"),
a subsidiary of 7-Eleven Malaysia Holdings Berhad. The
collaboration led to the establishment of PT Era Caring
Indonesia, which would cooperate with PT Era Farma
Indonesia in managing the network of pharmacies and
health services outlets under the brand "Apotek Wellings”.

2 Desember 2021 \ December 2, 2021

Erajaya Digital Resmikan 4 Outlet Baru
Erajaya Digital Inaugurated 4 New Outlets

Erajaya Digital secara serentak membuka dan meresmikan 4 outlet ritel terbaru,
yaitu 3 outlet Xiaomi Store Authorized Reseller dan 1 outlet Samsung Experience
Store (SES) by NASA. Beberapa outlet-outlet baru ini adalah outlet perdana di
lokasinya, seperti Xiaomi Store Authorized Reseller pertama di kota Manado dan
Samarinda, serta outlet Samsung Experience Store (SES) by NASA pertama di kota
Jember.

Erajaya Digital simultaneously launched and inaugurated 4 new retail outlets,
comprising 3 Xiaomi Store Authorized Reseller outlets and 1 Samsung Experience
Store (SES) by NASA outlet. Some of these new outlets are the first ever in its
location, such as the first Xiaomi Store Authorized Reseller outlet in Manado
and Samarinda, and the first Samsung Experience Store (SES) by NASA outlet in
Jember.
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17 Desember 2021 \ December 17, 2021

Erajaya Digital Pecahkan Rekor Muri,
Resmikan 38 Outlet Secara Serentak

Erajaya Digital Breaks MURI Record by the Simultaneous
Inauguration of 38 Outlets

Pada penghujung tahun 2021, Erajaya secara serentak membuka
dan meresmikan 38 outlet ritel yang tersebar di 23 kota di 15 provinsi
di Indonesia. Jaringan outlet ritel yang diresmikan, di antaranya 31
outlet Erafone di 21 kota, 4 outlet iBox Store di Jakarta, Semarang,
Medan dan Purwokerto, 2 outlet Xiaomi Store Authorized Reseller di
Jakarta dan Makassar, serta 1 outlet Samsung Experience Store by
NASA di kota Yogyakarta. Ekspansi jaringan ritel ini mencetak sejarah
baru bagi Erajaya Group karena berhasil mendapatkan 2 penghargaan
sekaligus dari Museum Rekor Dunia Indonesia [MURI]. Rekor pertama
adalah untuk Erajaya Digital dengan predikat Pembukaan Gerai
Ponsel Serentak Terbanyak.

At the end of 2021, Erajaya simultaneously launched and inaugurated
38 retail outlets spread across 23 cities in 15 provinces in Indonesia.
The retail outlet network included 31 Erafone outlets in 21 cities, 4
iBox Store outlets in Jakarta, Semarang, Medan and Purwokerto, 2
Xiaomi Store Authorized Reseller outlets in Jakarta and Makassar,
and 1 Samsung Experience Store by NASA outlet in Yogyakarta. The
expansion of this retail network created a new milestone for Erajaya
Group as it was recognized by 2 awards at once from the Indonesian
World Record Museum [MURI]. The first record was for Erajaya Digital
with the title of Most Simultaneous Opening of Mobile Phone Outlets.
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Events Calendar 2021

8 Januari \ January 8

The Face Shop Indonesia Buka Flagship
Store Pertamanya

The Face Shop Indonesia launched its
first flagship store

11 Februari \ February 11

Erajaya Group Hadirkan iBoxing Week
Online Pertama di Tahun 2021

Erajaya Group introduces the first online
iBoxing Week in 2021

19 Februari \ February 19

7 Seri Skincare Yehwadam Kini Hadir
Secara Lengkap di Indonesia

The 7 Series of Yehwadam Skincare
product are now available in Indonesia

3 Maret \ March 3

Erajaya Group Mulai Buka Pre-Order
Drone DJI FPV

Erajaya Group opened the Pre-Order of
Drone DJI FPV

3 April \ April 3

Urban Republic Serentak Resmikan Dua
Outlet Baru

Urban Republic inaugurated two new

o
C
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@
-
[

15 April \ April 15
DJI AIR 2s Hadir Eksklusif di Jaringan
Outlet Erajaya Group

DJIAIR 2s available exclusively at Erajaya
Group outlet network

—' PT Erajaya Swasembada Tbk Laporan Tahunan 2021 Annual Report
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22 Januari \ January 22

The Face Shop Hadirkan Event Online
‘Glowing Week’

The Face Shop organizes the ‘Glowing
Week’ online event

14 Februari \ February 14

Erajaya Group Hadirkan Garmin Lily,
Smartwatch Terkecil dari Produk Garmin

Erajaya Group launched the Garmin Lily,
the smallest smartwatch product from

@
&
3
]

1Maret \ March 1

Erajaya Group Siap Untuk Implementasi
Sistem Baru SAP di Bulan Juni 2021

Erajaya Group ready for the

implementation of the new SAP system
in June 2021

23 Maret \ March 23

Event Online Galaxy Land by Eraspace.
com Pertama di Tahun 2021

The first online Galaxy Land by Eraspace.
com Eventin 2021

13 April \ April 13

Garmin Enduro, GPS Multisport Watch
Hadir di Erajaya Retail Group

Garmin Enduro GPS Multisport Watch
available at Erajaya Retail Group

3 Mei \ May 3

The Face Shop Indonesia Hadirkan
Rangkaian Produk Dr Belmeur Terbaru

The Face Shop Indonesia introduced the
newest Dr Belmeur product lines
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7 Mei \ May 7

Erajaya Berikan Program Perbaikan
Kerusakan Perangkat Seluler
Menjelang Hari Raya Idul Fitri

Erajaya introduced the

smartphone repair program in
anticipation of Idul Fitri

2 Juni \ June 2

IT Resmi Luncurkan Intercom
Bluetooth Headset

IT officially launched the Intercom
Bluetooth Headset

2 Agustus \ August 2

Erajaya Active Lifestyle
Mengumumkan Joint Venture
dengan JD Sport Fashion Plc

Erajaya Active Lifestyle

announced a joint venture with
JD Sport Fashion plc

27 Agustus \ August 27

Rayakan Eraversary 2021, iBoxing
Week Online Hadir Kembali

Celebrating the Eraversary 2021
with iBoxing Week Online

9 September \ September 9

Erajaya Hadirkan DJI OM 5, Gimbal
dengan Berbagai Fitur Baru yang
Memukau

Erajaya introduced the DJI OM5

Gimbal with various new stunning
features

27 September \ September 27

Erajaya Digital Hadirkan Erafone
Fair 2021

Erajaya Digital organizes the
Erafone Fair 2021

Tanggung Jawab Sosial & Lingkungan

19 Mei \ May 19

Erajaya Hadirkan Iphone 12 dan
Iphone 12 Mini Berwarna Ungu

Erajaya introduced the purple
colored iPhone 12 and iPhone

N
)
=
=)

14 Juli\ July 14

Erajaya Group Bersama Garmin
Hadirkan Forerunner 55

Erajaya Group, along with Garmin,
introduced the Forerunner 55

18 Agustus \ August 18

Hadirkan Eraversary 2021, Erajaya
Siapkan Hadiah untuk Semua

Erajaya presented gifts for all
during the Eraversary 2021

8 September \ September 8

Erajaya dan Samsung Umumkan
Pemenang Program Samsung
Karnaval 2021

Erajaya and Samsung announced
the winners of the 2021 Samsung
Karnaval Program

21September \ September 21

Tanggapan atas Pemberitaan
“Setelah Akuisisi RANC, Grup
Djarum Kini Membidik Erajaya
Swasembada” oleh Media Massa

Response to the news of
“Following RANC Acquisition,
Djarum Group Targets Erajaya
Swasembada” in the mass media
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14 Oktober \ October 14

Erajaya Active Lifestyle Hadirkan Smart
IP Cam Terbaru dari IMOU

Erajaya Active Lifestyle introduced the
newest Smart IP Cam from IMOU

25 Oktober \ October 25

IT: Immersive Tech Resmi Meluncurkan
Rangkaian Produk Smart Home di
Indonesia

IT: Immersive Tech officially launched its
smart home product lines in Indonesia

28 Oktober \ October 28

Erajaya Active Lifestyle Buka Pre-Order
DJl Action 2

Erajaya Active Lifestyle opened the pre-
order for the DJI Action 2

5 November \ November 5

Urban Republic Serentak Resmikan 4
Outlet Baru

Urban Republic launched 4 new outlets

16 November \ November 16

Erajaya Umumkan Pemenang Undian
Eraversary 2021

Erajaya announced the winners of the
Eraversar 2021 Prize Draw

3 Desember \ December 3

Urban Republic Buka Outlet Flagship
Pertamanya

Urban Republic launched its first flagship
outlet

—' PT Erajaya Swasembada Tbk Laporan Tahunan 2021 Annual Report
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22 Oktober \ October 22

The Face Shop Resmikan 5 Outlet Baru
di 5 Kota

The Face Shop inaugurated 5 new outlets
in 5 cities

26 Oktober \ October 26

Erajaya Digital dan Samsung Serahkan
Mobil kepada Pemenang Program
Samsung Karnaval 2021

Erajaya Digital and Samsung presented

a car as grand prize in the Samsung
Karnaval Program 2021

2 November \ November 2

Erajaya Akan Hadirkan Koleksi iPhone 13

Erajaya prepares to intriduce the iPhone
13 collection

9 November \ November 9
Erajaya Active Lifestyle Buka Pre-Order
The New DJI Mavic 3

Erajaya Active Lifestyle opened the pre-
order for the New DJI Mavic 3

18 November \ November 18

Erajaya Group Resmikan Apple Authorised
Service Provider IBOX dan RE-PAIR
Service Center

Erajaya Group inaugurated the Apple

Authorised Service Provider IBOX and
RE-PAIR Service Center

8 Desember \ December 8

Erajaya Digital Buka Pre-Order 3 Produk
Terbaik Huawei

Erajaya Digital opened the pre-orderfor 3
of the best products from Huawei
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PENGHARGAAN TAHUN 2021

2021 Awards

PENGHARGAAN
Awards
No Jenis Penghargaan Tanggal Pemberian Lokasi
Type of Award Date of Award Location
1 Top 50 Best Companies Forbes Indonesia September 2021 Jakarta - Indonesia
September 2021
2 Top 100 Fortune Companies Fortune Indonesia Oktober 2021 Jakarta - Indonesia
October 2021

3 Rekor MURI 2021: Pembukaan Gerai Ponsel Serentak MURI 17 Desember 2021 Jakarta - Indonesia
Terbanyak (38 outlet ritel di 23 kota di 15 provinsi di December 17, 2021
Indonesia.)
MURI Record 2021: The Highest Number of Simultaneous
Cellphone Outlet Opening (38 retail outlets in 23 cities in 15
provinces in Indonesia.)

4 EraSpace The Best E-Commerce Award Indonesia di Telset Telset.ld 1 Februari 2022 Jakarta - Indonesia
Techtival 2021 February 1, 2022
EraSpace The Best E-Commerce Award Indonesia at Telset
Techtival 2021

5  HR Excellence Award 2021 - Agile HR in Digitization Era SWA Juli 2021 Jakarta - Indonesia
HR Excellence Award 2021 - Agile HR in Digitization Era July 2021

6 Human Resources Excellence Awards 2021 - Excellence in Human Resources Desember 2021 Indonesia - Singapura
HR Change Management Online.net December 2021 Indonesia - Singapore
Human Resources Excellence Awards 2021 - Excellence in
HR Change Management

7  Indonesia Best Company in Creating Leaders from Within SWA - NBO Desember 2021 Jakarta - Indonesia

2021 (Kategori: Jasa & Retail)
Indonesia Best Company in Creating Leaders from Within
2021 (Category: Services & Retail)

December 2021
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LAPORAN
DEWAN KOMISARIS

Report of the Board of Commissioners

Di tengah pandemi COVID-19
yang belum berakhir, Dewan
Komisaris menjalankan
fungsi pengawasan secara
ketat terhadap Direksi untuk
memastikan terlaksananya
pengelolaan Perseroan
secara prudent sehingga
bisnis tetap dapat berjalan.

In the midst of the ongoing COVID-19
pandemic, the Board of Commissioners
implemented a strict supervision over the
Board of Directors in order to ensure the
prudent management of the Company and
the continuity of its business activities.

Ardy Hady Wijaya

Komisaris Utama
President Commissioner

Laporan Tahunan
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Pemegang Saham yang Terhormat,

Pada tahun 2021, perekonomian global
menunjukkan arah pemulihan yang positif,
ditopang oleh pertumbuhan ekonomi yang
cukup kuat dari negara-negara maju. Tren
pemulihan ekonomi global tersebut juga
berdampak terhadap perekonomian nasional
yang berhasil tumbuh positif sebesar 3,69%
(yoy). Hal tersebut juga menjadi salah satu faktor
utama yang menjaga kinerja ekspor nasional
tetap kuat sepanjang tahun ini.

Di  tengah proses pemulihan ekonomi
domestik, iklim bisnis tetap dihadapkan pada
risiko ketidakpastian yang tinggi sehubungan
dengan kondisi pandemi COVID-19 yang belum
berakhir, terutama dengan diterapkannya
kebijakan Pemberlakukan Pembatasan
Kegiatan Masyarakat (PPKM) oleh Pemerintah.
Walaupun aktivitas ekonomi dalam negeri
sempat melambat akibat kebijakan PPKM
tersebut, namun pada kuartal 1V/2021, geliat
ekonomi kembali bangkit dan mencatatkan
pertumbuhan yang cukup solid sebesar 5,02%
(yoy). Keberhasilan pengendalian pandemi,
partisipasi masyarakat dalam menerapkan
protokol kesehatan dan vaksinasi, efektivitas
kebijakan stimulus fiskal oleh pemerintah, serta
sinergi yang baik antar-otoritas dalam menjaga
stabilitas dan percepatan pemulihan ekonomi
menjadi faktor penting terjaganya keberlanjutan
pemulihan ekonomi nasional.

Dengan  mempertimbangkan  faktor-faktor
eksternal yang berkembang di tengah masa
pandemi, Dewan Komisaris mengapresiasi
kesigapan Direksi dalam mengambil langkah-
langkah penyesuaian pada penerapan strategi
bisnis sehingga roda bisnis Perseroan tetap
dapat berjalan dengan baik dan bahkan berhasil
mencatatkan pertumbuhan kinerja yang positif
dan berkelanjutan selama tahun 2021.

§ Tanggung Jawab Sosial & Lingkungan
Social & Environmental Responsibility

Dear Shareholders,

The global economy showed a positive recovery
trend in 2021, mainly supported by relatively
strong economic growth from several developed
countries. The trend of global economic recovery
had a positive impact on the national economy,
which managed to grow by 3.69% (yoy). This
economic recovery became an essential factor
in keeping Indonesia’s strong export performance
during the year.

During the domestic economic recovery, the
business environment still encountered a high
risk of uncertainty due to the ongoing COVID-19
pandemic, mainly with the implementation of
the Government's Policy for the Enactment of
Community Activity Restrictions (PPKM). Although
domestic economic activities experienced a
slowdown due to the PPKM poalicy, the economy
rebounded in the fourth quarter of 2021, recording
solid growth of 5.02% (yoy). The success of
pandemic control, public willingness to enforce
health protocols and vaccination programs, the
government's effective fiscal stimulus policies,
and synergy between authorities in maintaining
stability and accelerating economic recovery
are important factors in the national economic
recovery process.

Examining the consequence of developing
external factors during the pandemic, the Board
of Commissioners appreciates the actions taken by
the Board of Directors to adopt the proper business
strategies so that the Company’s business was
able to run well and even recorded positive and
sustainable performance growth in 2021.

PT Erajaya Swasembada Tbk Laporan Tahunan 2021 Annual Report e
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LAPORAN DEWAN KOMISARIS
Report of the Board of Commissioners

Dalam  memastikan pengelolaan bisnis Perseroan
tetap berada di jalur yang tepat, Dewan Komisaris telah
menjalankan peran pengawasan yang maksimal terhadap
Direksi sepanjang tahun ini. Untuk menguraikan hal-
hal ini, perkenankanlah saya mewakili Dewan Komisaris
menyampaikan Laporan Pengawasan Perseroan untuk
tahun buku yang berakhir pada 31 Desember 2021.

AN ATAS KINERJA DIREKSI ATAS
’AIAN TARGET PERSEROAN TAHUN

Melihat tantangan sepanjang tahun dan hasil kinerja
Perseroan yang diraih pada tahun 2021, kami berpendapat
bahwa Direksi berhasil menerapkan inisiatif dan strategi
secara tepat. Dalam kondisi itu, Direksi juga berhasil
memperkuat kerja sama yang solid antar seluruh lini bisnis
sehingga mampu memperkuat fondasi Perseroan dalam
meraih kinerja yang positif dan berkelanjutan.

Pada tahun 2021, Perseroan berhasil mencatatkan
peningkatan pertumbuhan penjualan sebesar 27%, dari
Rp34.11 triliun pada tahun 2020 menjadi sebesar Rp43,47
triliun. Laba bersih mencatatkan peningkatan sebesar
65%, dari tahun sebelumnya sebesar Rpé612,0 miliar,
menjadi Rp1102,4 miliar. Di samping mencatat kinerja
yang menggembirakan, Perseroan berhasil membuka 289
gerai baru sepanjang tahun 2021 serta meraih sejumlah
penghargaan bergengsi atas pencapaian Perseroan.

Semua pencapaian di atas menjadi landasan bagi Dewan
Komisaris untuk memberikan penilaian positif atas
kapabilitas Direksi dalam mengelola Perseroan di tengah
tantangan pandemi yang masih berlangsung.

PENGAWASAN DEWAN KOMISARIS

)AP IMPLEMENTASI STRATEGI YANG

PKAN DIREKSI
Fungsi pengawasan Dewan Komisaris terhadap Direksi
berjalan sejak tahap awal perumusan strategi dan rencana
bisnis Perseroan. Pada fase ini, Direksi berkomunikasi
secara efektif dengan Dewan Komisaris untuk meminta
masukan maupun rekomendasi mengenai strategi dan
inisiatif strategis yang telah disiapkan.

Setelah rumusan strategi tersebut resmi ditetapkan oleh
Direksi, fungsi pengawasan Dewan Komisaris berlanjut
terhadap efektivitas implementasi strategi selama satu
tahun periode pelaporan. Melalui rapat gabungan bersama
Direksi, kami terus mengawal pencapaian target-target
tahunan Perseroan dan mengevaluasi eksekusi strategi
yang sudah dijalankan maupun yang belum dapat
terlaksana.

Laporan Tahunan
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To ensure that the Company’s business management is on the
right track, the Board of Commissioners has fully supervised
the Board of Directors’ performance throughout this year. To
elaborate on the Company’s performance in during the year,
please allow me, on behalf of the Board of Commissioners, to
present the Company’s Supervisory Report for the financial
year ending December 31, 2021.

ASSESSMENT OF THE PERFORMANCE OF
THE BOARD OF DIRECTORS IN 2021

Considering the challenges as well as the Company’s
performance in 2021, we are of the opinion that the Board of
Directors implemented the right initiatives and strategies. The
Board of Directors has also succeeded in strengthening the
cooperation between all business lines so as to strengthen the
Company’s foundation for achieving positive and sustainable
performance.

In 2021, the Company managed to record an increase in
sales growth of 27%, from Rp34.11 trillion in 2020 to Rp43.47
trillion. Net profit increased by 65%, from Rp412.0 billion in
2020 to Rp1102.4 billion in 2021. In addition to recording
an encouraging performance, the Company succeeded in
opening 289 new outlets throughout 2021and won a number
of prestigious awards in recognition of its achievements.

All of the above achievements form the basis for the Board of
Commissioners’ positive assessment of the Board of Directors
in managing the Company amid the ongoing challenges of
the pandemic.

THE IMPLEMENTATION OF THE STRATEGY
APPLIED BY THE BOARD OF DIRECTORS

The Board of Commissioners supervises the Board of
Directors from the early stages of strategy and business
plan formulation. During this phase, the Board of Directors
communicates with the Board of Commissioners to obtain
input and recommendations regarding the prepared strategies
and strategic initiatives.

After the strategy is officially determined by the Board
of Directors, the supervisory function of the Board of
Commissioners continues with the assessment of the
effectiveness of the implementation of the strategy during
the reporting year. Through joint meetings with the Board
of Directors, we continue to oversee the achievement of the
Company's annual targets and evaluate the execution of the
implemented strategies.
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Dewan Komisaris memastikan seluruh tahapan di
atas sudah dijalankan dengan baik selama tahun 2021
dan kami berpendapat berbagai strategi inovatif yang
diterapkan Direksi dalam merespons tantangan yang
muncul terbukti berhasil memberikan hasil kinerja
yang positif.

Sebagai peritel dan distributor gadget, kami
menilai langkah Perseroan untuk berfokus pada
pengembangan layanan omni-channel termasuk
penguatan layanan 020 (Online to Offiine dan Offline
to Online) & mobile selling agar dapat memberikan
kenyamanan kepada para pelanggan, sudah tepat
sasaran. Beberapa program unggulan yang teruji
keberhasilannya dalam menopang pertumbuhan
bisnis di masa pandemi juga tetap dijalankan di tahun
ini, sepertilayanan EraXpress, Click & Pick-up services,
dan promosi-promosi melalui platform online.

Dari sisi internal, kami mengapresiasi upaya-upaya
Direksi yang terus berusaha meningkatkan fungsi-
fungsi penting terkait Sumber Daya Manusia dan
Teknologilnformasi (Tl) dalam menunjang pengelolaan
operasional bisnis Perseroan. Situasi pandemi ini
tidak membatasi program pengembangan karyawan,
namun justru memacu lahirnya inovasi metode
pembelajaran baru yang lebih efektif, seperti program
learning journey pada aplikasi QLEAP.

Selain itu, kamijuga mendukung langkah Direksi untuk
menerapkan kebijakan protokol COVID-19 secara
ketat, di samping terus berinvestasi pada sarana dan
prasarana Tl untuk mendukung kebijakan Bekerja dari
Rumah (Work From Home/"WFH") sehingga mampu
menjaga tingkat produktivitas karyawan pada level

yang tinggi.

PANDANGAN ATAS PROSPEK USAHA
DAN TARGET BISNIS TAHUN 2022
Memasuki tahun 2022, sinergi kebijakan yang erat,
percepatan program vaksinasi dan booster, serta
penerapan program pemulihan  perekonomian
nasional yang terus dilakukan Pemerintah sejak tahun
2021 menjadi landasan yang kokoh bagi Indonesia
dalam menyambut pemulihan ekonomi yang lebih
kuat di tahun-tahun mendatang.
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The Board of Commissioners ensured that all of the
above stages were carried out appropriately in 2021, and
we believe that the innovative strategies implemented by
the Board of Directors in the face of emerging challenges
contributed to the positive performance of the Company.

As a retailer and distributor of gadgets, we believe that
the Company’s move to focus on developing omni-
channel services, including strengthening 020 (Online
to Offline and Offline to Online) services and mobile
selling in order to provide convenience to customers,
has been right on target. Several flagship programs that
have proven successful in supporting business growth
during the pandemic are still being continued this year,
such as EraXpress services, Click & Pick-up services,
and promotions through online platforms.

From the internal side, we appreciate the efforts of
the Board of Directors to improve the key functions of
Human Resources and Information Technology (IT) to
support the Company’s business operations. Instead
of limiting the employee development programs, the
pandemic has spurred the birth of innovative, more
effective learning methods, such as the learning journey
program on the QLEAP application.

In addition, we also support the steps taken by the
Board of Directors to implement the COVID-19 protocaol,
in addition to continuing to invest in IT facilities and
infrastructure to support the Work From Home (“WFH")
policy to maintain employee productivity.

VIEWS ON BUSINESS PROSPECTS AND
TARGETS IN 2022

Entering 2022, the accelerated vaccination and
booster programs, as well as the implementation of the
Government’s continuing national economic recovery
program that started in 2021, provided a solid foundation
for Indonesia’s economic recovery.
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Di tengah pemulihan ekonomi nasional, peluang bisnis
Perseroan sebagai peritel gadget dan barang elektronik
masih cukup besar dan menjanjikan mengingat terjadinya
perubahan perilaku masyarakat di erakenormalan baruyang
sangat bergantung dengan smartphone canggih untuk
mendukung kegiatan kesehariannya, termasuk work from
home dan school from home. Selain itu, perkembangan
teknologi digital juga diyakini akan membuka peluang
bisnis yang lebih menjanjikan bagi Perseroan.

Dewan Komisaris berharap Direksi dapat memanfaatkan
momentum pemulihan ekonomi dengan menyiapkan
perencanaan dan strategi bisnis yang matang serta
tetap memperhatikan prinsip kehati-hatian. Kami akan
terus mendukung Direksi dalam memutuskan langkah-
langkah kebijakan yang tepat dalam rangka meningkatkan
pertumbuhan yang berkelanjutan.

NGAN TERHADAP PENERAPAN
K TATA KELOLA PERUSAHAAN YANG

Seluruh pencapaian positif Perseroan selama tahun 2021
dapat terwujud berkat pengelolaan bisnis yang akuntabel
dan bertanggung jawab serta berlandaskan prinsip-
prinsip Tata Kelola Perusahaan yang Baik (Good Corporate
Governance/"GCG"). Selain itu, komitmen vyang tinggi
terhadap penerapan GCG telah menjadi budaya kerja yang
berakar kuat di dalam organisasi.

Selama tahun 2021, fungsi pengawasan Dewan Komisaris
berjalan sangat efektif dibantu oleh komite-komite
pendukung yang ada, yaitu Komite Audit serta Komite
Nominasi dan Remunerasi. Mengacu pada laporan realisasi
rencana kerja tahunan yang telah disampaikan oleh kedua
komite tersebut, Dewan Komisaris memberikan penilaian
positif atas pelaksanaan tugas kedua komite tersebut, yang
telah menjalankan tugas dan tanggung jawabnya secara
efektif sebagaimana tercantum dalam Piagam masing-
masing komite.

Selain itu, Komite Audit telah mendukung fungsi
pengawasan Dewan Komisaris dalam memastikan Direksi
telah menerapkan sistem pengelolaan risiko yang efektif
dan terintegrasi dengan memperhatikan perkembangan
profil-profil risiko yang ada, termasuk risiko sosial dan
lingkungan yang berkaitan erat dengan pilar-pilar
penerapan keberlanjutan.
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Amid the national economic recovery, the Company’s business
prospects as a retailer of gadgets and electronic goods are
still quite promising considering the changes in people’s
behavior in the era of the new normal. This is mainly due
to the fact that people have become very dependent on
sophisticated smartphones to support their daily activities,
including working from home and learning from home. In
addition, the development of digital technology is bound to
open even more promising business opportunities for the
Company.

The Board of Commissioners hopes that the Board of Directors
can take advantage of the momentum of economic recovery
by preparing mature business plans and strategies while still
paying attention to the principle of prudence. We will continue
to support the Board of Directors in taking the appropriate
policy steps to promote sustainable growth.

VIEWS ON THE IMPLEMENTATION OF GOOD
CORPORATE GOVERNANCE

The Company’'s positive achievements during 2021 could
only be realized thanks to accountable and responsible
business management that is based on the principles of
Good Corporate Governance (“GCG"). A strong commitment
to the implementation of GCG has become a part of the
Company’s work culture.

During 2021, the supervisory function of the Board of
Commissioners was carried out very effectively. In its duties,
the Board was assisted by several committees, namely the
Audit Committee, and the Nomination and Remuneration
Committee. Referring to the report on the realization of
the annual work plan that has been submitted by the two
committees, the Board of Commissioners gives a positive
assessment of the effective implementation of the duties
and responsibilities of the two committees, as stated in the
Charter of each committee.

The Audit Committee has also supported the supervisory
function of the Board of Commissioners to ensure that
the Board of Directors has implemented an effective and
integrated risk management system that takes into account
the development of existing risk profiles, including social and
environmental risks that are closely related to the pillars of
sustainability.
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Seiring upaya meningkatkan
penjualan melalui layanan
omni-channel, pada tahun
2021, kami terus melanjutkan
upaya ekspansi footprint
secara berkesinambungan
dengan membuka gerai-gerai
baru.

In line with efforts to improve sales through
the omni-channel services in 2021, we
also continue with our footprint expansion

—‘ PT Erajaya Swasembada Tbk Laporan Tahunan 2021 Annual Report
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Para Pemegang Saham dan Pemangku
Kepentingan yang Kami Hormati,

Seiring tren pemulihan ekonomi  global,
perekonomian Indonesia berhasil mencatatkan
pertumbuhan yang lebih kuat selama tahun
2021 meskipun tantangan pandemi COVID-19
masih belum menepi. Kami bersyukur Perseroan
mampu melewati berbagai tantangan selama
tahun ini diiringi pencapaian kinerja yang
mengesankan dan bahkan melampaui target.

Pada kesempatan ini, perkenankanlah saya
mewakili  jajaran  Direksi  menyampaikan
rangkuman atas hasil pengelolaan bisnis
Perseroan untuk tahun buku yang berakhir pada
31 Desember 2021, sekaligus menjadi bentuk
pertanggungjawaban Direksi kepada Pemegang
Saham.

TINJAUAN MAKROEKONOMI

Tahun 2021 masih menjadi tahun yang penuh
tantangan, terutama dengan kemunculan varian
virus COVID-19 Delta dan Omicron yang tersebar
di sejumlah negara, termasuk Indonesia.
Dalam rangka memutus rantai penularannya,
Pemerintah mengambil langkah ketat untuk
membatasi  mobilitas masyarakat  melalui
penerapan kebijakan Pembatasan Kegiatan
Masyarakat (PPKM) darurat pada bulan Juli-
Agustus 2021. Dampaknya, laju pertumbuhan
ekonomi nasional pada kuartal 111/2021 bergerak
melambat sebesar 3,51% (yoy) dibandingkan
petumbuhan kuartal sebelumnya menyentuh
level 7,07% (yoy).

Kendati demikian menuju penghujung
tahun 2021, status pandemi mulai terkendali
seiring menurunnya jumlah kasus COVID-19
bersamaan dengan pelonggaran kebijakan
PPKM. Membaiknya perekonomian pada kuartal
terakhir 2021 juga tercermin dari perolehan laba
bersih Perseroan yang dibukukan mencapai
Rp293 miliar atau meningkat 82,5% dari
kuartal sebelumnya. Demikian halnya, jumlah

§ Tanggung Jawab Sosial & Lingkungan
Social & Environmental Responsibility

Dear Distinguished Shareholders and
Stakeholders,

In line with the trend of global economic recovery,
the Indonesian economy managed to achieve
stronger growth in 2021, despite persistent
challenges due to the COVID-19 pandemic. We are
grateful that the Company was able to overcome
various obstacles during the year, marked by
impressive performance achievements and even
exceeding the target.

On this occasion, on behalf of the Board of
Directors, please allow me to present a summary
report of the Company’s business management for
the financial year ending on December 31, 2021.
This report also serves as a form of accountability
of the Board of Directors to the Shareholders.

MACROECONOMIC OVERVIEW

The year 2021 is still a year full of challenges,
especially with the emergence of the Delta and
Omicron variants of the COVID-19 virus that have
spread in several countries, including Indonesia. In
order to contain further transmission of the virus,
the Government took stringent measures to limit
community mobility by implementing the Policy for
the Enactment of Community Activity Restrictions
(PPKM) in July-August 2021. This resulted in the
slowdown of the national economic growth rate
by 3.51% (yoy) in Quarter I11/2021 compared to the
previous quarter's growth of 7.07% (yoy).

Towards the end of 2021, however, the pandemic
began to come under control as the number of
COVID-19 cases decreased, followed by an easing
of the PPKM policy. The improving economy in
the last quarter of 2021 was also reflected in the
Company's quarterly net profit of Rp293 billion,
a 82.5% increase over the profits recorded in the
previous quarter. Likewise, revenues in Q4/2021
also grew 25% (yoy) to Rp12.3 trillion. Furthermore,
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pendapatan pada kuartal 1IV/2021 juga tumbuh 25% secara
tahunan menjadi sebesar Rp12,3 triliun. Pada kuartal akhir
tahun 2021, aktivitas masyarakat dan bisnis berangsur pulih
sebagaimana terefleksi dari skor Purchasing Managers
Index (PMI) Manufaktur sebesar 53,5 atau berada di zona
ekspansif dan Indeks Keyakinan Konsumen (IKK) sebesar
118,3 atau berada pada area optimis.

Secara keseluruhan, ekonomi Indonesia mampu tumbuh
positif sebesar 3,69% (yoy) di tahun 2021, jauh lebih baik
dibandingkan tahun sebelumnyayang sebesar -2,07% (yoy).
Perbaikan kinerja perekonomian nasional didukung oleh
implementasi bauran kebijakan stimulus fiskal dan moneter,
kuatnya ekspor selaras dengan pulihnya perekonomian
negara-negara mitra dagang, dan meningkatnya aktivitas
masyarakat seiring gencarnya program vaksinasi. Faktor-
faktor tersebut menjadi katalis yang positif bagi kinerja
Perseroan.

=BIJAKAN DAN INISIATIF

5|S PERSEROAN DALAM

OLA BISNIS DI MASA PANDEMI
Belajar dari pengalaman di tahun sebelumnya, Direksi
menjadi lebih  berpengalaman dan cermat dalam
menganalisis peluang bisnis dan risiko-risiko yang muncul
sepanjang tahun 2021. Kami telah merumuskan berbagai
inisiatif dan kebijakan strategis serta menerapkannya agar
roda bisnis Perseroan berjalan dengan baik.

Di masa kenormalan baru ini, kami melihat adanya
perubahan perilaku masyarakat untuk melakukan aktivitas
berbelanja melalui platform online atau mengandalkan
aplikasi digital. Oleh sebab itu, strategi bisnis Perseroan
berfokus pada menggali potensi pertumbuhan penjualan
melalui berbagai inisiatif dan inovasi untuk mengeksekusi
program promosi secara tepat sasaran. Selain itu, kami juga
terus meningkatkan layanan omni-channel yang terasa
semakin dibutuhkan oleh masyarakat luas, seperti layanan
020 (online to offiine dan offfine to online) & mobile selling,
yang diperkuat dengan jaringan toko Erajaya Retail Group,
seperti Erafone, iBox, Urban Republic, Samsung Experience
Store, dan Eraspace.com.

Untuk mendorong penjualan, kami menerapkan beberapa
inisiatif program, antara lain:
Mobile Selling, yaitu memberikan promo-promo
terbaru  melalui e-catalog untuk memudahkan
pelanggan dalam memesan produk melalui WhatsApp.
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inthe final quarter of 2021, community and business activities
gradually improved, as reflected in the Manufacturing
Purchasing Managers Index (PMI) score of 53.5 or being in
the expansion zone, and the Consumer Confidence Index
(IKK), reaching 118.3, or being at the optimistic area.

Overall, Indonesia’s economy grew positively by 3.69% (yoy)
in 2021, farimproved from minus 2.07% (yoy) in the previous
year. This improvement was supported by the implementation
of a policy mix of fiscal and monetary stimulus, stronger
exportsin line with the economic recovery of trading partner
countries, and increased community activity in line with
the massive vaccination program. These factors become a
positive catalyst for the Company’s performance.

THE COMPANY'S POLICY FOCUS AND
STRATEGIC INIATIVES IN BUSINESS
MANAGEMENT DURING THE PANDEMIC
Learning from the experience of the previous year, the Board
of Directors became more adept at analyzing business
opportunities and risks in 2021. We formulated various strategic
initiatives and policies and implemented them to ensure
smooth business operations.

In this new normal, we have seen a change in people’s
behavior toward online shopping and relying on digital
applications. Therefore, the Company’s business strategy has
focused on exploring potential sales growth through various
initiatives and innovations to execute targeted promotional
programs. In addition, we have also continued to improve
omni-channel services that are increasingly popular with
the wider community, such as 020 services (online to offline
and offline to online) & mobile selling, which have been
strengthened by the Erajaya Retail Group store network,
including Erafone, iBox, Urban Republic, Samsung Experience
Store, and Eraspace.com.

To drive sales, we have implemented several program
initiatives, including:
Mobile Selling, namely providing the latest promos
through e-catalogs to make it easier for customers to
order products via WhatsApp.
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IREKSI DALAM PROSES

SAN STRATEGI DAN UPAYA-UPAYA

AKUKAN UNTUK MEMASTIKAN

SANANYA STRATEGI PERSEROAN
Dalam merumuskan strategi dan rencana bisnis Perseroan,
Direksi senantiasa mendiskusikan untuk menetapkan fokus
bisnis Perseroan dengan mempertimbangkan fondasi
bisnis, resiliensi dalam menghadapi tantangan, dan
kapasitas internal Perseroan. Tahap selanjutnya, Direksi
menetapkan target-target operasional bisnis Perseroan
ke dalam target-target kinerja di level satuan kerja hingga
ke tingkat individu yang dituangkan di dalam alat ukur
Indikator Kinerja Utama (IKU).

Untuk memastikan semua strategi dan inisiatif yang telah
ditetapkan di awal tahun berjalan di jalur yang benar,
Direksi secara intensif mengadakan rapat bersama unit-
unit kerja dan manajemen, sekaligus terus memantau
laporan harian yang disiapkan oleh Tim Sales. Dengan
membangun komunikasi aktif bersama manajemen,
Direksi mendapatkan informasi terkini mengenai progress
realisasi target kinerja dari masing-masing satuan kerja
dan dapat segera melakukan penilaian terhadap efektivitas
implementasi strategi yang sedang berjalan atau yang
belum dapat dijalankan.

Pada setiap proses tahapan penyusunan hingga
penetapan strategi bisnis tersebut, Direksi juga meminta
pertimbangan, rekomendasi, dan persetujuan Dewan
Komisaris sebagai organ pengawas tertinggi di Perseroan.

PERSEROAN TAHUN 2021

ingan Target dan Realisasi Kinerja
)21
Berkat kerja keras dan inovasi tiada henti yang dilakukan
oleh seluruh insan Erajaya serta eksekusi strategi yang
tepat sasaran sesuai kebutuhan pengembangan bisnis
di masa pandemi, Perseroan berhasil meraih kinerja yang
jauh lebih baik di tahun ini.

Realisasi penjualan bersih sepanjang tahun 2021 tercatat
meningkat 27% sehingga dibukukan sebesar Rp43,47 triliun
dari capaian sebelumnya sebesar Rp34,11triliun pada tahun
2020.

Dari sisi profitabilitas, Perseroan juga berhasil membukukan
lonjakan laba bersih tahun berjalan yang diatribusikan
kepada pemilik entitas induk sebesar 65%, dari capaian
sebelumnya sebesar Rp612,0 miliar, menjadi Rp1.012,4
miliar di tahun 2021.
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THE ROLE OF THE BOARD OF DIRECTORS IN
THE STRATEGY FORMULATION PROCESS AND
EFFORTS TO ENSURE THE IMPLEMENTATION
OF THE COMPANY'’S STRATEGY

In formulating the Company's strategy and business plan, the
Board of Directors always takes into account the Company’s
business foundation, resilience and internal capacity. At the
next stage, the Board of Directors cascades the Company'’s
business operational targets into performance targets at the
work unit level and the individual level as outlined in the Key
Performance Indicators (KPI).

To ensure that all strategies and initiatives that have been set at
the beginning of the year are on course, the Board of Directors
holds meetings with work units and the management, while
monitoring the daily reports prepared by the Sales Team. By
establishing active communication with the management,
the Board of Directors obtains the latest information on the
progress of the realization of the performance targets of each
work unit and can immediately assess the effectiveness of
the current strategy implementation.

At each stage of the process, from preparation up to the
determination of the business strategy, the Board of Directors
also asks the Board of Commissioners for its recommendations
and approval as the highest supervisory organ of the Company.

COMPANY PERFORMANCE IN 2021

Comparison of Targets and Performance in
2021

Thanks to the hard work and continuous innovation of all
Erajaya employees, as well as the appropriate execution of
the strategies that were in line with the needs of business
development during the pandemic, the Company managed
to achieve a much better performance in 2021 than it did
in 2020.

Realization of net sales throughout 2021 recorded an increase
of 27%, reaching Rp43.47 trillion, an increase from Rp34.11
trillion in 2020.

In terms of profitability, the Company also managed to record
a surge in net profit attributable to the parent entity by 65%,
from Rp612.0 billion in 2020 to Rp1,012.4 billion in 2021.
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Selain  mampu membukukan pencapaian kinerja
finansial yang menggembirakan, Direksi juga
dengan bangga menyampaikan bahwa Perseroan
berhasil membawa pulang sejumlah penghargaan
di tahun 2021, antara lain Top 50 Best Companies,
Top 100 Fortune Companies, Rekor MURI 2021 atas
pembukaan gerai ponsel terbanyak, dan EraSpace
The Best E-Commerce Award Indonesia di Telset
Techtival 2021. Pengakuan eksternal ini menjadi bukti
atas komitmen Direksi dalam mengelola Perseroan
secara profesional dan bertanggung jawab.

Merespons Tantangan di Masa Pandemi

Pandemi  COVID-19  telah  secara  signifikan
mempengaruhi kinerja Perseroan, terutama dengan
diterapkannya kebijakan PPKM Jawa-Bali yang
mewajibkan penutupan seluruh pusat perbelanjaan.
Implikasinya, angka penjualan offiine Perseroan pada
kuartal 111/2021 sempat terdampak seiring dengan
diterapkannya kebijakan pembatasan tersebut.

Kendati demikian, dengan berfokus pada strategi
digital yang sudah diterapkan sejak tahun lalu,
Perseroan berhasil merespons tantangan di masa
pandemi menjadi peluang bisnis lainnya. Untuk
mengkompensasi dampak dari penjualan dari gerai-
gerai fisik yang ada, sepanjang tahun 2021, Perseroan
mengoptimalkan penjualan secara online dengan
mengandalkan semua layanan omni-channel yang
dimiliki. Dalam situasi ini, kami berkomitmen untuk
tetap memberikan layanan dan produk unggulan
melalui beragam strategi.

Selain itu, kelangkaan chip semikonduktor pada
pasar global yang merupakan salah satu komponen
utama di industri elektronik, termasuk bagi produsen
smartphone, juga menjadi tantangan tersendiri yang
dihadapi Perseroan, meskipun dampaknya tidak
signifikan. Akan tetapi, kami dapat memastikan bahwa
stok gadget elektronik yang dimiliki Perseroan masih
mencukupi hingga beberapa waktu ke depan.

PROSPEK BISNIS TAHUN 2022

Tren pemulihan ekonomi nasional diprakirakan
akan terus berlanjut di tahun 2022. Bank Indonesia
memprediksi laju pertumbuhan ekonomi tahun 2022
akan berada pada kisaran 4,7%-5,5% (yoy). Prediksi
optimis ini didukung oleh mobilitas masyarakat yang
terus meningkat sejalan dengan akselerasi program
vaksinasi, pembukaan aktivitas ekonomi yang
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In addition to recording an encouraging financial
performance, the Board of Directors is also proud to
say that the Company managed to obtain a number
of awards in 2021, including Top 50 Best Companies,
Top 100 Fortune Companies, 2021 MURI Record for
opening the most mobile phone outlets, and EraSpace
as The Best E-Commerce Award Indonesia at Telset
Techtival 2021. These external acknowledgements stand
as evidence of the Board of Directors’ commitment to
managing the Company in a professional and responsible
manner.

Responding to Challenges

During a Pandemic

The COVID-19 pandemic has significantly affected
the Company’'s performance, especially with the
implementation of the Java-Bali PPKM policy, which
required the closure of all shopping centers. The
implication was that the Company'’s offline sales figures
in the third quarter of 2021 had impacted along with
the implementation of the restriction policy.

However, by focusing on the digital strategy that was
implemented last year, the Company has succeeded
in responding to the challenges associated with the
pandemic, turning them into business opportunities.
To compensate forthe impact in sales figures from the
existing physical outlets throughout 2021, the Company
optimized online sales by relying on all its omni-channel
services. We are committed to continuously providing
superior services and products through various
strategies.

In addition, the scarcity of semiconductor chips in the
global market, which are one of the main components
in the electronics industry, including smartphone
manufacture, is also a challenge for the Company,
although the impact has not been significant. We have
been able to ensure that the stock of electronic gadgets
owned by the Company is sufficient for some time to
come.

BUSINESS PROSPECTS IN 2022

The trend of national economic recovery is projected
to continue in 2022. Bank Indonesia projects that the
economic growth rate in 2022 will be in the range of
4.7%-5.5% (yoy). This optimistic projection is supported
by community mobility, which continues to increase in
line with the acceleration of the vaccination program,
the opening of wider economic activities, and continued
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semakin luas, dan stimulus kebijakan yang berlanjut.
Kinerja lapangan usaha utama, seperti industri pengolahan,
perdagangan, konstruksi, dan pertanian juga diprediksi
akan terus bertumbuh.

Perbaikan ekonomi yang positif ini tentu membawa angin
segar bagi dunia bisnis, termasuk bisnis Perseroan. Untuk
itu, kami akan menyusun rencana dan target bisnis untuk
tahun 2022 relevan dengan mempertimbangkan faktor-
faktor eksternal, baik peluang maupun eksposur risiko
bisnis yang sedang berkembang.

Kami juga akan memanfaatkan momentum pemulihan
ekonomi dengan menargetkan penambahan gerai pada
tahun 2022. Seiring dengan penguatan bisnis ritel dan
ekspansi ke wilayah yang lebih luas, Perseroan akan
tetap berfokus pada digitalisasi dengan memaksimalkan
layanan Mobile Selling dan EraXpress, serta menerapkan
inisiatif promosi secara digital dan menggelar exhibition
online melalui website Perseroan, sambil terus menjajaki
kolaborasi bisnis dengan para pelaku e-commerce di
Indonesia.

Ditahun 2022 ini kami juga akan terus melihat kesempatan
yang dapat timbul untuk menambah lini bisnis baru bagi
Perseroan. Kami percaya bahwa kesempatan tersebut
masih akan sangat terbuka di pasar, dimana penambahan
lini  bisnis baru tersebut akan dapat mendorong
pertumbuhan Perseroan ke depannya.

Selain berencana menerapkan berbagai strategi bisnis
tersebut, Direksi menyakini bahwa sejumlah faktor
eksternal lainnya akan menjadi katalis positif bagi
pertumbuhan kinerja Perseroan di tahun mendatang,
antara lain pengembangan jaringan 5G, perluasan cakupan
wilayah, dan inovasi teknologi untuk produk-produk terbaru
terutama produk yang mendukung kegiatan work from
home dan school from home.

IBANGAN SUMBER DAYA MANUSIA

(NOLOGI INFORMASI
Sumber Daya Manusia (SDM) merupakan aset dan
mitra strategis yang berperan besar dalam mendukung
kesuksesan dan pertumbuhan bisnis Perseroan di masa-
masa yang penuh tantangan ini. Oleh sebab itu, kegiatan
pengelolaan dan pengembangan SDM terus dilakukan
secara berkesinambungan untuk mendukung strategi
bisnis Perseroan.
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policy stimulus. The performance of the main business sectors
such as manufacturing, trade, construction, and agriculture
is also projected to continue to grow.

These positive economic improvements have certainly brought
a breath of fresh air to the business world, including the
Company’s business. To this end, we will draw up relevant
business plans and targets for 2022 by taking into account
external factors, both in terms of opportunities and risk
exposures associated with business development.

We will also take advantage of the momentum of the economic
recovery by targeting additional outlets in 2022. Along with
strengthening the retail business and expanding into a wider
area, the Company will continue to focus on digitization by
maximizing Mobile Selling and EraXpress services, as well as
implementing digital promotion initiatives and hosting online
exhibitions on the Company’s website. The Company will also
continue to explore business collaboration with e-commerce
players in Indonesia.

In 2022, we will also continue to explore the opportunities
to add new line of business for the Company. We believe
that opportunities are still wide open in the market, where
the expansion of these new business lines will drive the
Company's growth in the future.

In addition to implementing these various business strategies,
the Board of Directors believes that a number of other
external factors will be a positive catalyst for the growth of
the Company’s performance in the coming year, including the
development of 5G networks, expansion of regional coverage,
and innovation of the latest technological products, especially
products that support work-from-home and school-from-
home activities.

HUMAN RESOURCES DEVELOPMENT AND
INFORMATION TECHNOLOGY

Human Resources (HR) are strategic assets and partners
that play a major role in supporting the success and growth
of the Company's business during these challenging times.
Therefore, HR management and development activities
continue to be carried out to support the Company's business
strategy.
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Perseroan secara rutin menyelenggarakan kegiatan
pelatihan bagi karyawan dengan modul training
yang berbeda-beda, disesuaikan dengan kebutuhan
pengembangan kompetensi masing-masing
karyawan. Pada tahun 2021, Corporate University
telah menyelenggarakan training dengan total modul
sejumlah 1198 modul terdiri dari product knowledge,
soft competency, dan technical competency
yang diikuti sebanyak 8.692 karyawan (termasuk
Outsources).

Sepanjang tahun 2021, fokus pengelolaan SDM
Perseroan masih tertuju pada upaya-upaya untuk
membangun kapasitas SDM yang terampil dalam
menyongsong era industri 4.0 yang ditandai dengan
digitalisasi di berbagai lini. Selain itu, Perseroan juga
terus menerapkan dan mematuhi protokol kesehatan
yang ketat demi memastikan keselamatan dan
kesehatan setiap karyawan.

Selain melakukan pelatihan, Perseroan juga
menerapkan program pengembangan talenta internal
melalui ajang “Erajaya Achievement Award.” Pada
ajang ini, para pemenang tidak hanya mendapatkan
apresiasi dalam bentuk hadiah, akan tetapi karya-
karyanya dihargai dan diaplikasikan dalam proses
operasional bisnis Perseroan. Dengan memberikan
apresiasi seperti ini, kami berharap semangat dan
motivasi setiap karyawan dapat lebih terpacu untuk
terus berinovasi dan memberikan kontribusi yang
terbaik bagi Perseroan.

Salah satu dari dampak program pengembangan SDM
tersebut tercermin dari keberhasilan Perseroan dalam
memperoleh penghargaan kategori SDM sepanjang
tahun 2021, yaitu Agile in Digitization Era dan
Excellence in Change Management, serta Indonesia
Best Company in Creating Leaders from Within 2021.

Selain fokus pada program pengembangan SDM,
Perseroan juga memperhatikan kesiapan dan
keandalan Teknologi Informasi (TI) agar mampu
memberikan pelayanan yang cepat dan maksimal
kepada seluruh pelanggan melalui berbagai layanan
omni-channel dan e-commerce yang dimiliki. Pada
tahun 2021, Perseroan telah berinvestasi cukup
signifikan untuk mengembangkan Eraclub.
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The Company routinely organizes training activities forits
employees with different training modules customized to
the competency development needs of each employee.
In 2021, the Corporate University held training with a total
of 1,198 modules consisting of product knowledge, soft
competency, and technical competency. The program
was attended by 8,692 employees (including outsourced
employees).

Throughout 2021, the Company’s HR management was
still focused on the efforts to build skilled HR able to face
the industrial era 4.0 which was denoted by digitalization
in various lines. In addition, the Company also continued
to implement and adhere to strict health protocols to
ensure the safety and health of its employees.

In addition to conducting training, the Company also
implements an internal talent development program
through the “Erajaya Achievement Award.” In this event,
the winners not only receive appreciation in the form
of prizes, but their work is applied in the Company’s
business operations. By giving appreciation, we hope
to enourage each of our employees to continue to
innovate and make the best possible contribution to
the Company.

The impact of the company’s HR development program
has been reflected inthe Company’s success in obtaining
awards in the HR category throughout 2021, namely
Agility inthe Era of Digitization and Excellence in Change
Management, as well as Indonesia’'s Best Company in
Creating Leaders from Within 2021.

In addition to focusing on HR development programs,
the Company also pays attention to the readiness and
reliability of its Information Technology (IT) system in
order to be able to provide fast and optimal services
to all customers through its various omni-channel and
e-commerce services. In 2021, the Company invested
significantly in developing Eraclub.
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Sementara dari sisi internal, transformasi digital juga
dilakukan secara terus menerus, salah satunya melalui
pengembangan  sistem  digital  technology = untuk
mendukung sarana akselerasi sehingga dapat diakses
kapan pun dan di mana pun oleh karyawan.

Dukungan digitalisasi bagi karyawan diperkenalkan melalui
konsep Human Resources (HR) Digital yang menerapkan
sarana pembelajaran berbasis teknologi digital tanpa
harus bertatap muka dan dapat diakses dari manapun dan
kapanpun. Melalui pengembangan aplikasi mobile belajar
mandiri yaitu QLEAP, para karyawan dapat melakukan
pengembangan diri dengan cara yang lebih efektif dan
produktif. Salah satu fitur baru yang ditambahkan dalam
aplikasi QLEAP adalah learning journey, di mana karyawan
mendapatkan materi pembelajaran yang komprehensif
sesuai dengan jabatan dan levelnya.

ORMASI ORGANISASI DAN

ORMASI DIGITAL ERAJAYA
Transformasi masih menjadi fokus manajemen selama
tahun 2021, mulai dari transformasi organisasi maupun
digital. Transformasi organisasi sudah dilakukan sejak
tahun 2020 untuk menunjang diversifikasi bisnis melalui
pembentukan beberapa vertikal baru, seperti Erajaya
Active Lifestyle, Erajaya Beauty & Wellness, Erajaya Food
& Nourishment, di samping mengandalkan vertikal yang
menjadi landasan bisnis Erajaya, yaitu Erajaya Digital yang
bergerak di bidang usaha penjualan alat komunikasi.

Transformasi  organisasi  penting dilakukan  untuk
memastikan bahwa setiap bisnis vertikal dilengkapi dengan
perangkat manajemen dan operasional yang fokus pada
pertumbuhan bisnis di masa mendatang. Bersama dengan
diversifikasi pada bisnis-bisnis vertikal baru, Erajaya Digital
terus memacu pertumbuhan melalui perluasan jaringan
gerai ritel yang didukung oleh program-program promosi
dan pemasaran yang inovatif. Perseroan juga tengah
menerapkan strategi regionalisasi agar mampu lebih lincah
dan responsif terhadap perkembangan pasar setempat.

Transformasi organisasi juga diikuti transformasi digital
sebagai langkah bisnis Perseroan agar mampu bersaing
dan relevan dengan perkembangan pasar. Salah satu
strategi perusahaan adalah dengan membangun “customer
centric ecosystem” yaitu CRM (Customer Relationship
Management) serta CLM (Customer Loyalty Management)
dengan pendekatan ‘unified customer data.” Dengan
menerapkan konsep customer centric ecosystem, maka
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Meanwhile, the Company has also carried out continuous
internal digital transformation through the development
of digital technology systems to support the acceleration
facilities so that the employees can access these facilities
anytime and anywhere.

Digitalization support for the employees has been introduced
through the concept of Digital Human Resources (HR), which
applies digital technology-based learning facilities that can
be accessed from anywhere and anytime, and eliminate the
need of meeting face-to-face. Through the development
of a self-learning mobile application, namely QLEAP, the
Company’s employees can develop their skills in a more
effective and productive way. One of the new features that
has been added to the QLEAP application is the learning
journey, where employees receive comprehensive learning
materials applicable to their position and level.

ERAJAYA'S ORGANIZATIONAL AND DIGITAL
TRANSFORMATION

The transformation was still the focus of the Company’s
management in 2021, including organizational and digital
transformation. Organizational transformation has been
carried out since 2020 to support business diversification
through the establishment of several new verticals, such
as Erajaya Active Lifestyle, Erajaya Beauty & Wellness, and
Erajaya Food & Nourishment. This has been done in addition
to the vertical that is the foundation of Erajaya’s business,
namely Erajaya Digital, which is used in communication
instrument sales.

Organization transformation is important to ensure that each
vertical has a dedicated management and operations that is
crucial to ensure focus for future growth. Whilst the Company
is diversifying it's business into new verticals, Erajaya Digital
is also undergoing aggressive growth as it builds its retail
base, supported by innovative promotional and marketing
events. Erajaya Digital is also undergoing a regionalization
exercise to create localized operations that are more agile
and responsive to local market needs.

The Company's organizational transformation is also pursued
through digital transformation to ensure that the business is
able to compete and remain relevant to market developments.
One of the company’s strategies has been to build a “customer
centric ecosystem” namely CRM (Customer Relationship
Management) and CLM (Customer Loyalty Management) with
a "unified customer data” approach. By applying the concept
of a customer centric ecosystem, the Company has been able
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Perseroan mampu memberikan nilai tambah bagi
pelanggan setia dengan menawarkan berbagai produk
dan promosi sesuai dengan kebutuhan pelanggan.

Di samping itu, Perseroan juga melakukan investasi
teknologi omnichannel agar dapat lebih dekat ke
pelanggan, serta memberikan pengalaman berbelanja
kepada pelanggan, baik secara online maupun offfine.
Investasi di sistem rantai pasokan dan gudang juga
terus dikembangkan (supply chain and logistic) untuk
memastikan pasokan barang secara cepat dan efisien
kepada pelanggan.

PENERAPAN TATA KELOLA
PERUSAHAAN YANG BERKELANJUTAN
Direksi senantiasa memastikan penerapan prinsip-
prinsip Tata Kelola Perusahaan Yang Baik (Good
Corporate Governance/"GCG") pada setiap organ
bisnis Perseroan demi terselenggaranya praktik bisnis
yang prudent dan bertanggung jawab.

Direksi memastikan seluruh elemen Perseroan telah
menjalankan fungsi, tugas, dan tanggung jawabnya
secara efektif sebagaimana tertuang dalam piagam
atau pedoman kerja masing-masing organ. Selain itu,
penyelenggaraan rapat Direksi dan Dewan Komisaris
juga dilakukan secara rutin, dan diselenggarakan
secara virtual sesuai dengan jadwal yang telah
ditentukan sebelumnya.

Direksi berkomitmen terus berupaya meningkatkan
kualitaspenerapan GCGdengan melakukanpeninjauan
berkala atas pedoman dan kebijakan internal yang
ada, memastikan kesesuaian antara eksekusi kegiatan
pengelolaan bisnis dengan prosedur internal dan
regulasi yang berlaku, serta menindaklanjuti semua
temuan maupun rekomendasi yang diperoleh baik
dari aktivitas audit internal maupun audit eksternal.
Kami meyakini bahwa penerapan GCG yang efektif
pada jangka panjang mampu meningkatkan kinerja
Perseroan dan memberikan nilai yang optimal bagi
pemegang saham.

KOMITMEN TERHADAP
KEBERLANJUTAN

Perseroan berkomitmen untuk  mendukung
tercapainya Tujuan Pembangunan Berkelanjutan
melalui  pengelolaan bisnis yang lebih ramah
lingkungan, sesuai dengan peraturan perundang-
undangan yang berlaku. Untuk mendukung hal ini,
Direksi mulai menerapkan pendekatan analisis profil
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to provide added value for its loyal customers through
various tailored products and promotions.

In addition, the Company also invests in omnichannel
technology in order to be closer to customers, as well
as to provide an online and offline shopping experience.
Investments in supply chain and logistics/warehouse
systems are also continuously developed to ensure a
fast and efficient supply of goods to customers.

IMPLEMENTATION OF SUSTAINABLE
CORPORATE GOVERNANCE

The Board of Directors ensures the application of the
principles of Good Corporate Governance (“GCG") in
every business organ of the Company. This, in turn,
ensures the implementation of prudent and responsible
business practices.

The Board of Directors ensures that all elements of
the Company carry out their functions, duties and
responsibilities effectively as stated in the charter or
work guidelines of each organ. In addition, there are
regular meetings of the Board of Directors and the
Board of Commissioners. These have been held virtually
according to a predetermined schedule.

The Board of Directors is committed to improving the
quality of the Company’s GCG by conducting periodic
reviews of the existing internal guidelines and policies,
ensuring the conformity of the execution of business
management activities with internal procedures and
applicable regulations, and following up on all findings
and recommendations obtained during internal and
external audits. We believe that the implementation
of effective GCG can improve the Company’s long
term performance and provide optimal value for the
shareholders.

COMMITMENT TO SUSTAINABILITY

The Company is committed to supporting the
achievement of the Sustainable Development Goals
through more environmentally friendly business
management, which is in line with the prevailing laws
and regulations. To support this, the Board of Directors
has begun to apply an integrated risk profile analysis
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risiko yang terintegrasi dengan memperhitungkan faktor-
faktor risiko sosial dan lingkungan sebagai bagian dari risiko
bisnis Perseroan.

Terkait aspek lingkungan hidup, Perseroan mengoptimalkan
platform digital yang ada untuk mempercepat proses
distribusi informasi promosi kepada pelanggan melalui
WhatsApp, e-mail, ataupun QR CODE. Di sisi internal, kami
mensosialisasikan digital approval untuk meminimalkan
penggunaan kertas. Semua inisiatif ini wajib dilaksanakan
olehseluruhinsan Erajaya sebagaibentuk konkret Perseroan
untuk menekan tingkat konsumsi kertas pada proses
operasi bisnis sehari-hari. Dengan demikian, Perseroan
secara tidak langsung ikut berpartisipasi menyelamatkan
pohon-pohon berusia tua dari aktivitas penebangan.

Dalam rangka menyelamatkan  bumi,  Perseroan
menerapkan kebijakan pengurangan sampah plastik di
semua gerai Erajaya. Selama beberapa tahun terakhir, kami
telah mengganti kantong plastik bagi pelanggan menjadi
tas kain. Selain itu, semua tagihan dikirim langsung melalui
e-mail ke pelanggan sehingga mengurangi penggunaan
kertas. Dengan demikian, Direksi berharap kampanye
untuk menjaga dan melestarikan bumi dapat tersampaikan
dengan baik kepada para pelanggan Erajaya.

Pada aspek sosial, Perseroan memiliki komitmen yang
kuat di bawah program Tanggung Jawab Sosial dan
Lingkungan (TJSL) yaitu LENTERA Erajaya Peduli. Melalui
program TJSL ini, kami menyalurkan manfaat-manfaat
berkelanjutan kepada para Pemangku Kepentingan secara
berkesinambungan.

Pada aspek Tata Kelola, Direksi berkomitmen untuk terus
meningkatkan penerapan prinsip GCG serta terus mengkaji
dan mempersiapkan inisiatif kebijakan atau pedoman
internal yang diperlukan untuk mendukung penerapan
kegiatan operasi yang lebih ramah lingkungan dan
berkelanjutan.

Direksi akan terus bersikap proaktif dalamln mempromosikan
pilar-pilar  berkelanjutan sebagai salah satu upaya
membangun budaya keberlanjutan di Perseroan. Hal
ini sekaligus menandai komitmen Erajaya Group dalam
mendorong lahirnya ekosistem bisnis yang berkelanjutan
di Indonesia.

HAN KOMPOSISI ANGGOTA DIREKSI
Sepanjang tahun 2021, tidak terdapat perubahan pada
komposisi anggota Direksi Perseroan.
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that takes into account social and environmental risk factors
as a part of the Company'’s business risk profile.

Regarding environmental preservation, the Company is
optimizing the existing digital platforms to accelerate the
distribution of promotional information to customers via
WhatsApp, e-mail, or QR CODE. On the internal side, we utilize
digital approvals to minimize paper usage. These initiatives
must be carried out by all Erajaya personnel as a concrete
form of the Company’s commitment to reducing the level
of paper consumption in daily business operations. Thus,
the Company indirectly participates in saving old trees from
logging activities.

In order to preserve the earth, the Company implements
a plastic waste reduction policy at all Erajaya outlets. Over
the past few years, we have replaced plastic bags with cloth
bags. In addition, all invoices are sent to the customers via
e-mail thereby reducing paper usage. The Board of Directors
hopes that the Company’s campaign to protect and preserve
the earth can inspire Erajaya’s customers.

The Company is committed to its Social and Environmental
Responsibility (TISL) program, namely LENTERA Erajaya
Peduli. Through this CSR program, we deliver ongoing
sustainable benefits to our Stakeholders.

The Board of Directors is committed to continuously improving
the implementation of GCG principles and continues to review
and prepare policy initiatives or internal guidelines needed
to support the implementation of operations that are more
environmentally friendly and sustainable.

The Board of Directors will continue to be proactive in
promoting the pillars of sustainability in an effort to build
a culture of sustainability at the Company. This also marks
Erajaya Group’s commitment to encouraging the start of a
sustainable busi

ness ecosystem in Indonesia.

CHANGES IN THE BOARD COMPOSITION
Throughout 2021, there were no changes in the composition
of the members of the Company’s Board of Directors.
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IDENTITAS PERSEROAN

Corporate Identity.

Nama Perusahaan
Company Name

PT Erajaya Swasembada Tbhk

Tanggal Pendirian 8 Oktober 1996
Date of Establishment October 8, 1996
Dasar Hukum Pendirian Akta Pendirian No.7 tanggal 8 Oktober 1996, dibuat dihadapan
Legal Basis of Establistment Myra Yuwono,SH, Notaris di Sukabumi, yang telah diumumkan dalam

Tambahan Berita Negara Republik Indonesia No.2016 pada Berita Negara
Republik Indonesia No.41tanggal 23 Mei 1997.

Deed of Establishment No. 7 dated October 8, 1996, made before Myra
Yuwono, SH, Notary in Sukabumi, which has been announced in the
Supplement to the State Gazette of the Republic of Indonesia N0.2016 of
the State Gazette of the Republic of Indonesia No.41 dated May 23, 1997.

Bidang Usaha Importir, Peritel & Distribusi Perangkat Telekomunikasi

Line of Business Importer, Retailer & Distribution of Telecommunication Equipment

Izin Usaha - Pedagang Besar Berbagai Barang dan Perlengkapan Rumah Tangga
Business Lincense Lainnya YTDL.

Wholesaler of Various Goods and Other Home Appliances YTDL.
+ Perdagangan Besar Mesin, Peralatan dan Perlengkapan Lainnya.
Wholesale trade of Machinery, Equipment, and Other Equipment
« Perdagangan Besar Peralatan Telekomunikasi.
Wholesale Trade of Telecommunications Equipment.
+ Jasa Sertifikasi
Certification Services

Modal Dasar Rp3.200.000.000.000
Authorized Capital

Modal Ditempatkan & Disetor Rp1.595.000.000.000
Issued and Paid-Up Capital

Kepemilikan Saham - PT Eralink International (54.51%)
Per 31 Desember 2021 -« Saham Treasuri (0,32%)

Share Ownership as of Treasury Stock (0.32%)
December 31, 2021 - Publik? (4517%)

Public” (45.17%)

) Masing-masing kepemilikan di bawah 5%
) Each ownership below 5%

Pencatatan Saham Bursa Efek Indonesia pada tanggal 14 Desember 2011
Stock Listing Indonesia Stock Exchange on December 14, 2011
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Kode Saham ERAA

Ticker Code

Jumlah Karyawan 3.451 Karyawan
per 31 Desember 2021 3,451 Employees

Number of Employees as of
December 31, 2021

Alamat Kantor Pusat Erajaya Plaza

Address of Head Office JI. Bandengan Selatan No. 19-20
Pekojan - Tambora
Jakarta Barat 11240 - Indonesia
T. +62-21 690 5788
F. +62-21690 5789

Situs Web www.erajaya.com
Website

Pelayanan Pelanggan T. +62-21 690 5788
Customer Service F. +62-21 690 5789

www.erajaya.com/contact-us
customercare@erajaya.com

Sekretaris Perusahaan Amelia Allen
Corporate Secretary E-mail: dI-corsec@erajaya.com dan \ and investor.relations@erajaya.com
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SEKILAS TENTANG
ERAJAYA Erajaya at a Glance

PT Erajaya Swasembada Tbk (“Erajaya” atau “Perseroan”) adalah suatu perseroan terbatas
yang didirikan menurut dan berdasarkan peraturan perundang-undangan yang berlaku di
Negara Republik Indonesia dan berkedudukan di Jakarta. Perseroan didirikan dengan nama
PT Erajaya Swasembada berdasarkan Akta Pendirian No.7 tanggal 8 Oktober 1996 yang
dibuat dihadapan Myra Yuwono, SH, Notaris di Sukabumi. Akta Pendirian tersebut telah
memperoleh persetujuan dari Menteri Kehakiman berdasarkan Surat Keputusan No.C2-
1270.HT.01.01.TH.97 tanggal 24 Februari 1997 dan diumumkan dalam Tambahan Berita
Negara Republik Indonesia No.2016 pada Berita Negara Republik Indonesia No.41, tanggal
23 Mei 1997.

Anggaran Dasar Perseroan telah mengalami beberapa kali perubahan, terakhir dengan Akta
No. 1 tanggal 3 Maret 2021 yang dibuat dihadapan Fathiah Helmi, S.H., Notaris di Jakarta,
dalam pemecahan nilai nominal saham Perusahaan. Perubahan Anggaran Dasar ini telah
diterima oleh Kementerian Hukum dan Hak Asasi Manusia Republik Indonesia berdasarkan
Surat No. AHU-AH.01.03-0170729 tertanggal 17 Maret 2021.

PT Erajaya Swasembada Tbk (“Erajaya” or the “Company”) is a limited liability company
established according to and based on the prevailing laws and regulations in the Republic of
Indonesia and domiciled in Jakarta. The company was established under the name PT Erajaya
Swasembada based on the Deed of Establishment No. 7 dated October 8, 1996 made before
Myra Yuwono, SH, Notary in Sukabumi. The Deed of Establishment has obtained approval
from the Minister of Justice based on Decree No.C2-1270.HT.01.01.TH.97 dated February 24,
1997 and announced in the Supplement to the State Gazette of the Republic of Indonesia
No.2016 in the State Gazette of the Republic of Indonesia No.41, dated May 23, 1997.

The Company’s Articles of Association have gone through several amendments, most recently
by Deed No. 1dated March 3, 2021, made before Fathiah Helmi, S.H., Notary in Jakarta, in the
split of nominal value of the Company's shares. This amendment to the Articles of Association
has been accepted by the Ministry of Law and Human Rights of the Republic of Indonesia
based on Letter No. AHU-AH.01.03-0170729 dated March 17, 2021.

PT Erajaya Swasembada Tbk Laporan Tahunan
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SEKILAS TENTANG ERAJAYA
Erajaya at a Glance

Perseroan dan Perusahaan Anaknya didirikan dan
menjalankan kegiatan usahanya terutama di Indonesia.
Ruanglingkup kegiatan Perseroan dan Perusahaan Anaknya
terutama meliputi bidang distribusi dan perdagangan
peralatan telekomunikasi seperti telepon selular, Subscriber
Identity Module Card (“SIM Card"), voucher untuk telepon
selular, aksesoris, komputer dan perangkat elektronik
lainnya. Kantor Pusat Perseroan berlokasi di JI. Gedong
Panjang No.29-31, Jakarta dan beroperasi secara komersial
pada tahun 2000. Sementara PT Eralink International
yang didirikan di Indonesia adalah entitas induk terakhir
Perseroan.

Seiring dengan berkembangnya skala usaha dan
dibutuhkannya permodalan vyang lebih kuat, maka
Perseroan melakukan Penawaran Umum Perdana Saham
kepada masyarakat sebanyak 920.000.000 lembar saham
dengan nilai nominal Rp500/saham saham dengan harga
penawaran Rp1.000/saham pada tanggal 14 Desember
201 di Bursa Efek Indonesia. Melalui aksi korporasi tersebut,
Perseroan resmi menyandang status sebagai perusahaan
terbuka dengan kode saham “ERAA".

Menapaki 25 tahun perjalanan bisnisnya sebagai importir,
distribusi dan perdagangan ritel peralatan telekomunikasi
selular terbesar yang terintegrasi, saat ini, Erajaya Group
juga dikenal sebagai salah satu perusahaan yang paling
terpercaya dalam bisnis usahanya di Indonesia dan memiliki
pangsa pasar serta jaringan mitra yang luas.

Dalam menjalankan kegiatan usaha perdagangan ritel
perangkat telekomunikasi selular, Perseroan menjual
telepon selular dan tablet, subscriber identity module card
(SIM Card), voucher isi ulang operator jaringan selular,
aksesoris, perangkat Internet of Things (loT), penjualan
voucher Google Play, serta menawarkan layanan produk
Value Added Services, seperti layanan perlindungan ponsel
melalui produk TecProtec dan juga layanan pembiayaan
ponsel yang bekerja sama dengan perusahaan multifinance
terkemuka di Indonesia.

Hingga akhir 2021, Erajaya Group telah membangun
kemitraan strategis dengan berbagai merek ternama,
meliputi Apple, Asus, DJI, Garmin, Google, GoPro, Honor,
Huawei, Infinix, Nokia, Oppo, Realme, Samsung, Vivo,
Xiaomi, dan lain-lain. Erajaya Group juga menjalin kerja
sama dengan operator jaringan selular terkemuka di
Indonesia untuk mendistribusikan produk mereka.

PT Erajaya Swasembada Tbk Laporan Tahunan
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The Company and its Subsidiaries were established and
operate their business activities primarily in Indonesia. The
scope of activities of the Company and its Subsidiaries mainly
includes distribution and trading of telecommunication
equipment, such as cellular phones, Subscriber Identity
Module Cards (“SIM Cards"), top-up vouchers for cellular
phones, accessories, computers and other electronic devices.
The Company's Head Office is located at JI. Gedong Panjang
No0.29-31, Jakarta and it commenced commercial operations
in 2000. Meanwhile, PT Eralink International, which was
established in Indonesia, is the ultimate parent entity of the
Company.

Along with the development of business scale and the need
for stronger capital, the Company conducted an Initial Public
Offering of 920,000,000 shares with a nominal value of Rp500/
share at an offering price of Rp1,000/share on December
14, 2011 on the Indonesian Stock Exchange. Through this
corporate action, the Company officially holds the status as
a public company with the ticker code "ERAA".

Entering its 25" year of business journey as the largest
integrated importer, distribution, and retail trade of cellular
telecommunications equipment, currently, Erajaya Group
is also known as one of the most trusted companies in its
business in Indonesia with a wide market share and partner
network.

In carrying out the retail trading business of cellular
telecommunications equipment, the Company sells cellular
phones and tablets, subscriber identity module cards (SIM
Cards), cellular network operator top-up vouchers, accessories,
Internet of Things (IoT) devices, sales of Google Play vouchers,
as well as offering Value Added Services products, such as
cellular phone protection services through TecProtec products
as well as cellular phone financing services, in collaboration
with leading multi-finance companies in Indonesia.

Uptothe end of 2021, Erajaya Group has established strategic
partnerships with various well-known brands, including Apple,
Asus, DJI, Garmin, Google, GoPro, Honor, Huawei, Infinix,
Nokia, Oppo, Realme, Samsung, Vivo, Xiaomi, and others. .
Erajaya Group also cooperates with leading cellular network
operators in Indonesia to distribute their products.
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Selain memperkuat strategi kemitraan, Perseroan
juga menerapkan strategi bisnis yang berokus pada
pelanggan (customer-centric) dengan secara aktif
melebarkan lini bisnis melalui pembukaan vertikal-
vertikal baru, seperti Erajaya Digital yang berfokus
terhadap produk 3C (Communication, Computers,
dan Consumer Electronics); Erajaya Beauty &
Wellness yang berfokus terhadap produk dan
layanan kesehatan dan kecantikan; Erajaya Active
Lifestyle, yang berfokus pada produk dan aksesoris
yang berhubungan dengan lifestyle pelanggan
melalui beragam produk seperti loT, aksesoris, sport
fashion apparel, dan lainnya; dan Erajaya Food &
Nourishment, yang berfokus terhadap produk di
bisnis Food, Beverages, & Supermarket.

Tahun2021menjaditahun kedua bagi Perseroan dalam
menghadapi situasi pandemi yang belum pernah
terjadi sebelumnya. Kondisi ini mendorong Perseroan
untuk lebih keras lagi dalam berinovasi agar kegiatan
operasional bisnis tetap dapat berjalan dengan baik
di tengah situasi yang belum normal. Berangkat dari
semangat tersebut, maka selama pandemi COVID-19
melanda, Perseroan telah meluncurkan sejumiah
layanan inovatif yang dapat menjadi jawaban dalam
menghadapi tantangan eksternal yang terjadi, yaitu
melalui peluncuran Mobile Selling dan EraXpress
yang merupakan sebuah layanan baru berupa Home
Delivery Service langsung dari toko terdekat sehingga
Konsumen bisa menerima produk pesanannya
dengan cepat. Pemesanan produk bisa dilakukan
melalui aplikasi WhatsApp atau melalui fasilitas online
to offiine (020) dari eraspace.com yang kemudian
barang dan pengirimannya akan diproses dari toko
yang dipilih Konsumen.

PT Erajaya Swasembada Tbk Laporan Tahunan 2021 Annual Report @
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Social & Environmental Responsibility

In addition to strengthening the partnership strategy, the
Company also implements a customer-centric business
strategy by actively expanding its business lines through
the opening of new verticals, such as Erajaya Digital
which focuses on 3C products (Communication,
Computers, and Consumer Electronics); Erajaya
Beauty & Wellness, which focuses on health and
beauty products and services; Erajaya Active Lifestyle,
which focuses on products and accessories related to
customer's lifestyle through various products such as
loT, accessories, sports fashion apparel, and others;
and Erajaya Food & Nourishment, which focuses on
products in the Food, Beverages, & Groceries business.

2021 was the second year for the Company to face
an unprecedented pandemic situation. This condition
forced the Company to innovate even harder to ensure
that business operations can continue to run well in the
midst of a situation that is not yet normal. Based on this
spirit, during the COVID-19 pandemic, the Company has
launched a variety of innovative services in response to
external challenges, namely through the launch of Mobile
Selling and Era Express, which are new services in the
form of Home Delivery Service directly from the nearest
store, allowing Consumers to receive their product
orders quickly. Ordering products can be performed
via the Whatsapp application or via the online to offline
(020) facility from eraspace.com in which the goods
and shipment will be processed by the store that the
Consumer selected.
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Business Scale
SKalausahs 2021 2020 2019
Business Scale

Aset Rp11.372.225 juta Rp11.211.369 juta Rp9.747.703 juta
Asset Rp11,372,225 million Rp11,211,369 million Rp9.747,703 million
Liabilitas Rp4.909.864 juta Rp5.523.373 juta Rp4.768.987 juta
Liability Rp4.909,864 million Rp5,523,373 million Rp4.,768,987 million
Ekuitas Rp6.462.362 juta Rp5.687.996 juta Rp4.978.717 juta
Equity Rp6,462,362 million Rp5.687,996 million Rp4.978,717 million
Jumlah Karyawan 3.457 orang 3.069 orang 2.235 orang
Number of Employees 3,451 people 3,069 people 2,235 people
Demografi Karyawan Informasi Demografi Karyawan sudah diungkapkan di halaman 80-82

Employee Demographics Employee Demographic Information is disclosed on page 80-82

Kantor Pusat 1 1 1

Head Office

Kantor Korespondensi 1 1 1
Correspondence Office

Komposisi Kepemilikan Saham Informasi Komposisi Pemegang Saham Tahun 2021 sudah diungkapkan di halaman 83
Shares Ownership Composition Information on the Shareholders’ Composition for 2021 is disclosed on page 83

Wilayah Operasional Informasi Wilayah Operasional Tahun 2021 sudah diungkapkan di halaman 59-41
Operational Area Information on the Operational Area for 2021 is disclosed on page 59-61

- 52> PT Erajaya Swasembada Tbk Laporan Tahunan 2021 Annual Report
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ViSI & MISI

Vision & Mission

VISI ...

Menyediakan perangkat bergerak dan
solusi untuk meningkatkan kualitas dan
gaya hidup.

To provide mobile products and solutions to improve
the quality of life and lifestyle.

MISI ...

Menjadi Perseroan terdepan di bidang
distribusi dan ritel yang memiliki
akses langsung kepada konsumen
dan pengecer secara terintegrasi
yang menyediakan rangkaian lengkap
perangkat bergerak dan solusi.

Becoming a leading distribution and retail company with
integrated direct access to consumers and retailers that
offer a complete range of mobile products & solutions.

PT Erajaya Swasembada Tbk Laporan Tahunan Annual Report
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NILAI-NILAI PERUSAHAAN

Company Core Values

EXCELLENT
CUSTOMER SERVICE

DIGITAL LEADERSHIP

AGILITY INNOVATION

INNOVATION EXCELLENT CUSTOMER SERVICE

Berpikir strategis Menghargai, bekerja sama dan

Strategic thinking lingkungan yang baik

Reliable partner, quality-oriented and
achievement-oriented

LEADERSHIP

Kepemimpinan yang strategis,

kemampuan memimpin orang lain dan AGILITY

kemampuan mengembangkan orang lain Ketangkasan dalam berkreasi
Strategic leadership, leading others and Creative agility

developing others

DIGITAL

Kesadaran akan teknologi

Technology savvy

PT Erajaya Swasembada Tbk Laporan Tahunan 2021 Annual Report
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BIDANG USAHA

Line of Business

KEGIATAN USAHA SESUAI ANGGARAN
DASAR

Sesuai dengan pasal 3 Anggaran Dasar terakhir,
bidang usaha Perseroan adalah sebagai berikut:

a. Perdagangan, meliputi:

- Perdagangan besar atas dasar balas jasa (fee)
atau kontrak;

- Perdagangan besar peralatan dan
perlengkapan rumah tangga;

- Perdagangan besar dan perlengkapan rumah
tangga lainnya YTDL;

- Perdagangan besar komputer dan
perlengkapan komputer;

- Perdagangan besar piranti lunak;

- Perdagangan besar suku cadang elektronik;

- Perdagangan besar peralatan telekomunikasi;

- Perdagangan besar mesin kantor dan industri,
suku cadang dan perlengkapannya; dan

- Perdagangan besar mesin, peralatan dan
perlengkapan lainnya.

b. Industri, mencakup:
- Industri  komputer dan/atau  perakitan
komputer;
- Industri perlengkapan komputer;
- Industri peralatan telepon dan faksimile;
- Industri peralatan Komunikasi tanpa kabel
(wireless);
- Industri peralatan komunikasi lainnya;
- Industri peralatan audio dan video elektronik
lainnya; dan
Industri alat ukur dan alat uji elektronik.

c. Jasa, meliputi:

- Aktivitas telekomunikasi dengan kabel;

- Jasa sistem komunikasi;

- Jasa Internet Telepon untuk Keperluan Publik
(ITKP);

- Jasa penyediaan konten melalui jaringan
bergerak seluler atau jaringan tetap lokal tanpa
kabel dengan mobilitas terbatas;

- Jasa multimedia lainnya; dan

- Jasa sertifikasi.

PT Erajaya Swasembada Tbk Laporan Tahunan 2021 Annual Report @
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BUSINESS ACTIVITIES ACCORDING TO
THE ARTICLES OF ASSOCIATION

In accordance with article 3 of the most recent Articles of
Association, the Company's line of business is as follows:

a. Trading, including:
- Wholesale trade on a fee or contract basis;

- Wholesale of household appliances and supplies;

- Wholesale trade and other household goods
YTDL;

- Wholesale of computers and computer
equipment;

- Wholesale of software;

- Wholesale of electronic parts;

- Wholesale of telecommunication equipment;

- Wholesale of office and industrial machinery,
spare parts and equipment; and

- Wholesale of machinery, equipment and other
supplies.

b. Industry, including:
- Computerand/or computer assembly industry;

- Computer equipment industry;
- Telephone and facsimile equipment industry;
- Wireless Communication equipment industry;

- Other communication equipment industry;

- Other electronic audio and video equipment
industry; and

- Electronic measuring and testing equipment
industry.

c. Services, including:
- Telecommunication activities by cable;
- Communication system services;
- Telephony Internet Services for Public Use (ITKP);

- Content provision services via mobile cellular
network or wireless local fixed network with
limited mobility;

- Other multimedia services; and

- Certification services.
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BIDANG USAHA
Line of Business
LAN TAHUN 2021 BUSINESS ACTIVITIES FOR THE YEAR 2021

Selama tahun 2021, Perseroan menjalankan kegiatan
usaha importir, distribusi dan perdagangan ritel perangkat
telekomunikasi selular seperti telepon selular dan tablet,
Subscriber Identity Module Card (SIM Card), voucher
isi ulang operator jaringan selular, aksesoris, perangkat
Internet of Things (loT), penjualan voucher Google Play,
serta menawarkan layanan produk Value Added Services,
seperti layanan perlindungan ponsel melalui produk
TecProtec dan juga layanan pembiayaan ponsel yang
bekerja sama dengan perusahaan multifinance terkemuka
di Indonesia.

During 2021, the Company carries out business activities
of importing, distributing and retailing of cellular
telecommunication devices, such as cellular phones and
tablets, Subscriber Identity Module Card (SIM Card), cellular
network operator top-up vouchers, accessories, Internet of
Things (loT) devices, sales of Google Play top-up vouchers, as
well as offering Value Added Services product services, such as
mobile phone protection services through TecProtec products
as well as mobile phone financing services in collaboration
with leading multi-finance companies in Indonesia.

PT Erajaya Swasembada Tbk Laporan Tahunan
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Tanggung Jawab Sosial & Lingkungan
Social & Environmental Responsibility

PRODUK DAN/ATAU JASA DIHASILKAN

Products and/or Services Generated

Hingga 31Desember 2021, Erajaya Group menawarkan
sejumlah produk dan jasa, yaitu:

A. RITEL

1.

10.

Perangkat selular, produk Teknologi Informasi
serta produk aksesoris milik Apple di Malaysia,
yang dipasarkan melalui CG Computers Sdn
Bhd sebagai salah satu entitas anak.

Produk Apple (Mac, iPad, iPhone, iwatch,
iPod, dan Apple TV), software, aksesoris dan
perlengkapan lain, yang dipasarkan oleh PT
Data Citra Mandiri (DCM).

Penyedia perangkat selular, produk aksesoris,
layanan prepaid, post-paid, dan internet
broadband di Singapura, yang operasionalnya
dilaksanakan oleh Era International Network
Pte. Ltd.

Perangkat telekomunikasi dan aksesoris yang
dipasarkan secara ritel di Indonesia melalui PT
Erafone Artha Retailindo (Erafone).

Penjualan  produk telekomunikasi selular
secara online yang dioperasikan melalui
Erafone Dotcom.

Menjual, mendistribusikan, dan memasarkan
produk Singtel di Singapura melalui Erajaya
Swasembada Pte. Ltd., yang bekerja sama
dengan Singtel.

Memberikan pelayanan istimewa melalui
pelayanan terintegrasi Erajaya Group (Erafone,
iBox, dan Urban Republic) melalui Eraspace.
Ritel peralatan telekomunikasi dan Urban
Republic melalui salah satu entitas anak yaitu
PT Mitra Internasional Indonesia.

Ritel perangkat telekomunikasi dan aksesoris di
Indonesia yang khusus untuk berbagai produk
Samsung melalui PT Nusa Abadi Sukses Artha.

Ritel dan distribusi produk perawatan kulit dan
kecantikan di Indonesia melalui The Face Shop
yang dikelola oleh PT Nusa Gemilang Abadi.

PT Erajaya Swasembada Tbk Laporan Tahunan 2021 Annual Report Q

As of December 31, 2021, Erajaya Group offers a number
of products and services, namely:

A. RETAIL

1.

10.

Mobile devices, Apple’s Information Technology
products and accessory products in Malaysia,
that are marketed through CG Computers Sdn
Bhd as one of the subsidiaries.

Apple products (Mac, iPad, iPhone, iWatch, iPod,
and Apple TV), software, accessories and other
equipment, that are marketed by PT Data Citra
Mandiri (DCM).

Provider of cellular devices, accessories products,
prepaid, postpaid, and broadband internet
services in Singapore, whose operations are
carried out by Era International Network Pte. Ltd.

Retail telecommunications equipment and
accessories that are marketed in Indonesia
through PT Erafone Artha Retailindo (Erafone).
Online sales of cellular telecommunications
products operated through Erafone Dotcom.

Selling, distributing and marketing Singtel
products in Singapore through Erajaya
Swasembada Pte. Ltd., in collaboration with
Singtel.

Providing special services through of Erajaya
Group (Erafone, iBox, and Urban Republic)
integrated services through Eraspace.

Retail of telecommunication equipment and
Urban Republic through one of the subsidiaries,
namely PT Mitra Internasional Indonesia.
Retail of telecommunications equipment and
accessories in Indonesia, specifically for various
Samsung products through PT Nusa Abadi
Sukses Artha.

Retail and distribution of skin care and beauty
products in Indonesia through The Face Shop,
which is managed by PT Nusa Gemilang Abadi.

£
=
-
c
)]
£
=)
=
)]
=
-
o0
=
=
a4




Pendahuluan
aiil

=[ Laporan Manajemen @ Analisis & Pembahasan Manajemen
=g

Company Profile

PRODUK DAN/ATAU JASA DIHASILKAN
Products and/or Services Generated

B. DISTRIBUSI B. DISTRIBUTION

1. Distribusi aksesoris perangkat telekomunikasi di 1. Distribution of telecommunication equipment
Indonesia melalui PT Citra Anugrah Sukses Abadi accessories in Indonesia through PT Citra Anugrah
salah satu entitas afiliasi Erajaya Group. Sukses Abadi, an affiliated entity of Erajaya Group.

2. Authorized  distributor  aksesoris  perangkat 2. Authorized distributor of telecommmunication equipment
telekomunikasi  sekaligus  sebagai  distributor accessories as well as smartphone distributor in
smartphone di Malaysia, melalui Era International Malaysia, through Era International Network Sdn. Bhd.
Network Sdn. Bhd. (EIN Malaysia). (EIN Malaysia).

3. Menjual, mendistribusikan dan memasarkan produk 3. Selling, distributing and marketing of Indosat Ooredoo
Indosat Ooredoo melalui jaringan distribusi MMS di products through the MMS distribution network in
wilayah pemasaran yang ditentukan oleh Indosat the marketing areas determined by Indosat Ooredoo,
Ooredoo, melalui salah satu entitas anak yaitu Multi through one of its subsidiaries, namely Multi Media
Media Selular (MMS). Selular (MMS).

4. Penyediaan akses “electronic gateway” untuk 4. Provision of “electronic gateway” access for
voucher elektronik dari berbagai macam perusahaan electronic vouchers from various companies, such as
sepertioperatortelekomunikasi, PLN, dan permainan telecommunication operators, PLN, and online games,
online, yang operasionalnya dilaksanakan oleh PT which are operated by PT Perkasa Prima Sentosa
Perkasa Prima Sentosa (PPS). (PPS).

5. Distribusi perangkat telekomunikasi merek Apple di 5. Distribution of Apple brand telecommunications
Indonesia, melalui PT Sinar Eka Selaras (SES). equipment in Indonesia, through PT Sinar Eka Selaras

(SES).

6. Distribusi peralatan medis yang dikelola oleh Surya 6. Distribution of medical equipment managed by Surya
Andra Medicalindo adalah anak perusahaan PT Andra Medicalindo, which is a subsidiary of PT Era
Era Prima Indonesia (Anak Perusahaan PT Erajaya Prima Indonesia (Subsidiary of PT Erajaya Swasembada
Swasembada Tbk). Thk).

7. Distribusi perangkat telekomunikasi di Indonesia 7. Distribution of telecommunications equipment in
sebagai mitra strategis beberapa prinsipal merek Indonesia as a strategic partner of several principal
perangkat telekomunikasi dan produk-produk brands of telecommunications equipment and
operator jaringan terkemuka di Indonesia. Kegiatan products of leading network operators in Indonesia.
usaha ini dikelola oleh PT Teletama Artha Mandiri This business activity is managed by PT Teletama
(TAM). Artha Mandiri (TAM).

8. Distribusi peralatan medis melalui PT Urogen 8. Distribution of medical equipment through PT

Advanced Solutions yaitu entitas anak PT Era Prima
Indonesia (entitas anak PT Erajaya Swasembada
Thk).

C. VALUE ADDED SERVICES

Urogen Advanced Solutions, which is a subsidiary
of PT Era Prima Indonesia (a subsidiary of PT Erajaya
Swasembada Tbk).

C. VALUE ADDED SERVICES

1. Jasa proteksi untuk produk handset melalui produk 1. Protection services for handset products through
TecProtec yang dikelola oleh salah satu entitas anak TecProtec, whichis managed by one of the subsidiaries,
yaitu PT Amtrust Mobile Solutions Indonesia. namely PT Amtrust Mobile Solutions Indonesia.

2. Penyediaan konsultasi manajemen, teknologi 2. Provision of management, technology, and outsourcing
dan jasa outsourcing di Indonesia. Termasuk consulting services in Indonesia. Also offers integration
juga menawarkan integrasi ERP, Supply Chain of ERP, Supply Chain Management and POS systems
Management dan POS sistem yang sesuai dengan according to industry standards, best trainings and
standar industri, pelatihan-pelatihan terbaik dan optimized for local needs. This line of business is
dioptimalkan untuk kebutuhan lokal. Bidang usaha managed by PT Azec Indonesia Management Services
ini dikelola olen PT Azec Indonesia Management (Azec).

Services (Azec).
3. Jasa pengelolaan layanan dan hubungan dengan 3. Service management and customer relations (CRM &

PT Erajaya Swasembada Tbk Laporan Tahunan

pelanggan (CRM & Call Center) melalui salah satu
entitas anak yaitu PT Data Tekno Indotama.

Annual Report

Call Center) through one of the subsidiaries, namely
PT Data Tekno Indotama.




KANTOR PUSAT \ Head Office

Alamat Domisili | Domicile Address
JI. Gedong Panjang No. 29-31

Pekojan - Tambora
Jakarta Barat 11240 - Indonesia

KONTAK \ CONTACTS
T +62-21 690 5050
F +62-216983 1225

WILAYAH OPERASIONAL

Operational Areas

Alamat Korespondensi | Correspondence Address

Erajaya Plaza

JI. Bandengan Selatan No. 19-20

Pekojan - Tambora,

Jakarta Barat 11240, Indonesia

KONTAK \ CONTACTS
P +62 21690 5788
F +62 21690 5789

ALAMAT ENTITAS ANAK \ Address of Subsidiaries

PT Azec Indonesia
Management Services

JI. Gedong Panjang No. 29-31
Pekojan-Tambora, Jakarta Barat
1240, Indonesia

Erajaya Holding Pte Ltd
7 Temasek Boulevard
#17-01 Suntec Tower One
Singapore

PT Era Prima Indonesia

d/h PT Nusantara Prima Sukses Artha
Erajaya Plaza,

JI. Bandengan Selatan No. 19-20
Pekojan - Tambora, Jakarta Barat

11240, Indonesia

PT Era Boga Nusantara

Erajaya Plaza, J

|. Bandengan Selatan No. 19-20
Pekojan - Tambora, Jakarta Barat
1240, Indonesia

PT Era Sukses Abadi

JI. Bandengan Selatan No. 19-20
Pekojan - Tambora,

Jakarta Barat

1240, Indonesia

PT Sinar Eka Selaras

Erajaya Plaza,

Jl. Bandengan Selatan No. 19-20
Pekojan - Tambora, Jakarta Barat
1240, Indonesia

Era Internasional Network Pte Ltd
7 Temasek Boulevard

#17-01 Suntec Tower One

Singapore

PT Erafone Artha Retailindo
Erajaya Plaza,

JI. Bandengan Selatan No. 19-20
Pekojan - Tambora, Jakarta Barat
11240, Indonesia

PT Indonesia Orisinil Teknologi
JI. Bandengan Selatan No. 19-20
Pekojan - Tambora, Jakarta Barat
11240, Indonesia

PT Nusa Gemilang Abadi
JI. Gedong Panjang No. 29-31
Pekojan-Tambora

Jakarta, Indonesia

PT Teletama Artha Mandiri
Roxy Mas Blok C4 no. 6- 7

JI. Kyai H.Hasyim Ashari 125
Cideng-Gambir

Jakarta, Indonesia

Riding the Momentum
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Ritel Flagship, Multi-Brand, dan Joint Business
Flagship Retail, Multi-Brand, and Joint Business
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Distribution Center

Ritel di Malaysia
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Retail in Singapore
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toko monobrand untuk segmen bisnis ritel (termasuk luar negeri)
mono-brand stores for a retail business segment (including overseas)

toko multibrand untuk segmen bisnis ritel (termasuk luar negeri)
multibrand stores for a retail business segment (including overseas)

toko Joint Business untuk segmen bisnis ritel
Joint Business stores for the retail business segment

pusat distribusi
distribution centers

®@0 @0

Sulawesi Tengah Sulawesi Utara
Central Sulawesi North Sulawesi

®0
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Gorontalo

...

Maluku
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Southeast Sulawesi

Sulawesi Selatan f
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o Py Y -."
W diper v’

hn ¥ O]

NTT
) East Nusa Tenggara

Jaringan distribusi yang luas hingga ke pelosok, atraktif untuk principal brand
Deep and expansive distribution network attractive to brand principals

Sumber: Informasi Perusahaan

Catatan: (1) 434 ritel monobrand untuk segmen bisnis ritel (termasuk luar negeri)
(2) 457 ritel multibrand untuk segmen bisnis ritel (termasuk luar negeri)
(3) 327 Joint Business untuk segmen bisnis ritel
(4) 88 pusat distribusi

Source: Company Information

Note: (1) 434 monobrand retail for the retail business segment (include overseas)
(2) 457 multibrand retail for the retail business segment (include overseas)
(3) 327 Joint-Business for the retail business segment (include overseas)
(4) 88 distribution centers
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STRUKTUR ORGANISASI

Organizational Structrue

Komite Audit
Audit Committee

Lim Bing Tjay
Kepala Komite \ Committee Chairman

Rodolfo C. Balmater

Anggota Komite \ Committee Member

Irawan Riza
Anggota Komite \ Committee Member

Sekretaris Perusahaan
Corporate Secretary

Amelia Allen

Relasi Pemangku Kepentingan
Stakeholder Relation

Syaiful Hayat

Wakil Direktur Utama
Vice President Director

Wakil Direktur Utama
Vice President Director

Hasan Aula

L )

Joy Wahjudi

Sim Chee Ping Djohan Sutanto Sintawati Halim
Pengembangan Usaha Manajemen Prinsipal Keuangan Operasional
B Business Development Principal Management Operational Finance
Pemasaran Bisnis Internasional Keuangan Perusahaan &
Marketing International Business Perbendaharaan

. . . Corporate Finance & Treasury
Manajemen Rantai Persediaan

Supply Chain Management Pengadaan
. . Purchasing
il Teknologi Informasi [l
[ ] Information Technology -
EE B Hi ] i B
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Rapat Umum Pemegang Saham
Annual General Meeting of Shareholders

Dewan Komisaris
Board of Commissioners

Ardy Hady Wijaya
Komisaris Utama \ President Commissioner

Lim Bing Tjay

Komisaris Independen \ Independent Commissioner

Richard Halim Kusuma
Komisaris \ Commissioner

Direktur Utama

President Director

Budiarto Halim

Komite Pengembangan Usaha Baru
New Business Development Committee

BOD & Kepala Unit Usaha

L BOD & Head of Business Unit

Audit Internal
Internal Audit

Hendra Wijaya

Direktur

Direktur Independen
Independent Director

Director

Andreas Harun Djumadi Jody Rasjidgandha

. J

'a 3
HR, Legal, & CSR
HR, Legal, & CSR

Akuntansi, GA & Litigasi
Accounting, GA & Litigation
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KEANGGOTAAN ASOSIASI INDUSTRI

Membership in Industrial Associations

Nama Asosiasi Kedudukan dalam Asosiasi Lingkup Nasional atau Internasional
Name of Association Position in Association National or International Scope
Asosiasi Emiten Indonesia Anggota Nasional
Indonesian Issuers Association Member National
Indonesia Corporate Secretary Association (ICSA) Anggota Nasional
Indonesia Corporate Secretary Association (ICSA) Member National

PERUBAHAN BERSIFAT SIGNIFIKAN

Significant Changes

Pada tahun 2021, tidak terdapat kejadian bersifat signifikan In 2021, there were no significant events that affected the
yang memengaruhi aktivitas bisnis Perseroan. Company's business activities.

o 6:‘9 PT Erajaya Swasembada Tbk Laporan Tahunan 2021 Annual Report
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PROFIL DEWAN KOMISARIS

Board of Commissioners Profile

Warga Negara Indonesia, 56 tahun.
Berdomisili di Jakarta.

Beliau lulus dari SMA Tarakanita 2, Pluit, pada tahun 1985 dan
merupakan salah satu pendiri Grup Perseroan.

Menjabat sebagai Komisaris Utama Perseroan sejak tahun 1998
sampai saat ini.

Sekarang ini beliau juga menjabat sebagai Komisaris Utama di
beberapa Perusahaan Anak Perseroan meliputi PT Teletama
Artha Mandiri, PT Erafone Artha Retailindo, PT Nusa Abadi Sukses
Artha, PT Prakarsa Prima Sentosa, PT Data Citra Mandiri, PT
Mandiri Sinergi Niaga, PT Multi Media Seluler, dan PT Data Media
Telekomunikasi serta Komisaris PT Era Sukses Abadi dan PT Nusa
Gemilang Abadi. Sebelum mendirikan Perseroan, beliau bekerja di
sebuah Department Store milik keluarga di Indonesia.

Beliau memiliki hubungan keluarga dengan Richard Halim Kusuma

(Komisaris), Budiarto Halim (Direktur Utama), dan Sintawati Halim
(Direktur).

PT Erajaya Swasembada Tbk Laporan Tahunan

Annual Report

Indonesian Citizen, 56 years old.
Domiciled in Jakarta.

He graduated from SMA Tarakanita 2, Pluit, in 1985 and is one of
the founders of the Company Group.

Serves as the Company’s President Commissioner since 1998 to
the present day.

Currently, he also serves as President Commissioner in several
Subsidiaries of the Company, including PT Teletama Artha Mandiri,
PT Erafone Artha Retailindo, PT Nusa Abadi Sukses Artha, PT
Prakarsa Prima Sentosa, PT Data Citra Mandiri, PT Mandiri Sinergi
Niaga, PT Multi Media Seluler, and PT Data Media Telekomunikasi
as well as Commissioners of PT Era Sukses Abadi and PT Nusa
Gemilang Abadi. Prior to establishing the Company, he worked in a
family-owned Department Store in Indonesia.

He has family relationships with Richard Halim Kusuma
(Commissioner), Budiarto Halim (President Director), and Sintawati
Halim (Director).
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Komisaris Utama
President Commissioner
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PROFIL DEWAN KOMISARIS
Board of Commissioners Profile

Richard Halim Kusuma

Komisaris
Commissioner

Warga Negara Indonesia, 42 tahun.
Berdomisili di Jakarta.

Beliau mengikuti Management Studies di Northeastern University,
Boston, Amerika Serikat pada tahun 2004 dan memperoleh gelar
Bachelor of Science in Management Studies dari Northeastern
University, Boston, USA pada tahun 2004

Menjabat sebagai Komisaris Perseroan sejak tahun 2010 sampai
saat ini.

Sekarang ini beliau juga menjabat sebagai Direktur PT Agung
Sedayu dan Komisaris PT Bank Artha Graha International Tbk.
Sebelumnya beliau menjabat sebagai Direktur Perseroan (2006 -
20M), Direktur PT Elang Perdana (2004 - 2006). dan Direktur PT Kia
Mobil Indonesia (2002 - 2004).

Beliau memiliki hubungan keluarga dengan Ardy Hady Wijaya

(Komisaris Utama), Budiarto Halim (Direktur Utama), dan Sintawati
Halim (Direktur).

PT Erajaya Swasembada Tbk Laporan Tahunan

Annual Report

Indonesian Citizen, 42 years old.
Domiciled in Jakarta.

He attended Management Studies at Northeastern University,
Boston, USA in 2004 and obtained a Bachelor of Science in
Management Studies from Northeastern University, Boston, USA
in 2004.

Serves as Commissioner of the Company since 2010 to the present
day.

Currently, he also serves as Director of PT Agung Sedayu and
Commissioner of PT Bank Artha Graha International Thk. Previously,
he served as Director of the Company (2006 - 2011), Director of
PT Elang Perdana (2004 - 2006), and Director of PT Kia Mobil
Indonesia (2002 - 2004).

He has family relationships with Ardy Hady Wijaya (President
Commissioner), Budiarto Halim (President Director), and Sintawati
Halim (Director).
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Lim Bing Tjay

Komisaris Independen
Independent Commissioner

Warga Negara Indonesia, 72 tahun.
Berdomisili di Jakarta.

Memperoleh gelar Bachelor dari Institute of Computer NOVI,
Amsterdam, Netherlands pada tahun 1971.

Menjabat sebagai Komisaris Independen Perseroan sejak
tahun 2011 sampai saat ini.

Beliau memiliki 29 tahun pengalaman di berbagai posisi
penting/strategis sebagai Direktur Utama/CEO di berbagai
World Class Multinational Companies serta perusahaan IT
dan Telekomunikasi di Indonesia. Sebelumnya, beliau juga
memiliki 11 tahun pengalaman menempati berbagai posisi
Senior Management di beberapa perusahaan IT besar di
Belanda.

Beliau tidak memiliki hubungan afiliasi dengan Pemegang
Saham Utama Perseroan maupun dengan sesama anggota
Dewan Komisaris dan Direksi Perseroan.

IBAHAN KOMPOSISI DEWAN

SARIS
Sepanjang tahun 2021, komposisi Dewan Komisaris
Perseroan tidak mengalami perubahan.

PT Erajaya Swasembada Tbk Laporan Tahunan

Indonesian Citizen, 72 years old.
Domiciled in Jakarta.

Obtained his Bachelor's degree from the Institute of
Computer NOVI, Amsterdam, Netherlands in 1971.

Serves as Independent Commissioner of the Company since
2011 to the present day.

He has 29 years of experience in various important/strategic
positions as President Director/CEO in various World Class
Multinational Companies as well as IT and Telecommunication
companies in Indonesia. Previously, he also had 11 years
of experience in various Senior Management positions in
several large IT companies in the Netherlands.

He has no affiliated relationships with the Major Shareholders
of the Company nor with fellow members of the Board of
Commissioners and Board of Director of the Company.

CHANGES IN THE COMPOSITION OF THE
BOARD OF COMMISSIONERS

During 2021, there were no changes in the composition
of the Company’s Board of Commissioners.

Annual Report
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PROFIL DIREKSI

Board of Director Profile

Warga Negara Indonesia, 56 tahun.
Berdomisili di Jakarta.

Memperoleh gelar Bachelor of Business Administration dari San
Francisco State University pada tahun 1990. Selain itu beliau juga
meraih penghargaan Ernst and young Indonesian Entrepreneur of
the Year 2012 dari Ernst and Young. Tahun 2021, beliau menerima
penghargaan sebagai Business Person of the Year 2021 dari
Fortune Indonesia.

Beliau menjabat sebagai Presiden Direktur Perseroan sejak tahun
2017 sampai saat ini.

Sekarang ini beliau juga menjabat di beberapa posisi pada
Perusahaan Anak sebagai Direktur Utama PT Sinar Eka Selaras,
PT Era Sukses Abadi, PT Nusa Gemilang Abadi, PT Erafone Artha
Retailindo, PT Data Citra Mandiri, PT Prima Pesona Prakarsa, PT
Erafone Dotcom, dan PT Nusa Abadi Sukses Artha, Direktur Era
International Network Sdn. Bhd., Erajaya Holding Pte. Ltd., Era
International Network Pte Ltd, Erajaya Swasembada Pte. Ltd.,
Eravest Holding Pte Ltd, CG Computers Sdn. Bhd., Techero Sdn.
Bhd., Erafone Retails Malaysia Sdn. Bhd., Switch Concept Sdn.
Bhd., dan Urban Republic Sdn. Bhd. Beliau juga menjabat Komisaris
di PT Mega Mulia Servindo, PT Indonesia Orisinil Teknologi, PT
Teletama Artha Mandiri, PT Mitra International Indonesia, PT Era
Boga Nusantara, PT Data Tekno Indotama, PT Inovedia Magna
Global, PT Era Prima Medika, dan PT Asia Anugrah Teknologi
Indonesia, Komisaris Utama PT Jagad Utama Lestari.

Sebelumnya beliau menjabat sebagai Direktur Prima Pesona
Prakarsa (2012 - 2016), Komisaris PT Erafone Artha Retailindo
(2012 - 2014), Direktur PT Era Sukses Abadi (2011 - 2015), Komisaris
PT Data Media Telekomunikasi (2010 - 2014), Komisaris PT Mobile
World Indonesia (2010 - 2015), Direktur PT Multi Media Selular (2010
- 2011), Komisaris PT Multi Media Selular (2008 - 2010), Komisaris
PT Erafone Dotcom (2008 - 2013), CEO PT Kia Mobil Indonesia
(2000 - 2005), dan Direktur PT Puspita Bisnispuri (1997 - 2000).

Beliau memiliki hubungan keluarga dengan Bapak Ardy Hady Wijaya
(Komisaris Utama) sebagai adik ipar, Richard Halim (Komisaris)
sebagai paman, dan Kusuma Sintawati Halim (Direktur) sebagai
saudara.

PT Erajaya Swasembada Tbk Laporan Tahunan

Annual Report

Indonesian Citizen, 56 years old.
Domiciled in Jakarta.

Obtained a Bachelor of Business Administration from San Francisco
State University in 1990. In addition, he received the award for
Young Indonesian Entrepreneur of the Year 2012 from Ernst and
Young, In 2021, he received an award as Business Person of the
Year 2021 from Fortune Indonesia.

He served as President Director of the Company since 2017 to the
present day

Currently he also serves in several positions at Subsidiaries as
President Director of PT Sinar Eka Selaras, PT Era Sukses Abadi, PT
Nusa Gemilang Abadi, PT Erafone Artha Retailindo, PT Data Citra
Mandiri, PT Prima Pesona Prakarsa, PT Erafone Dotcom, and PT
Nusa Abadi Sukses Artha, Director of Era International Network
Sdn. Bhd., Erajaya Holding Pte. Ltd., Era International Network Pte
Ltd, Erajaya Swasembada Pte. Ltd., Eravest Holding Pte Ltd, CG
Computers Sdn. Bhd., Techero Sdn. Bhd., Erafone Retails Malaysia
Sdn. Bhd., Switch Concept Sdn. Bhd., and Urban Republic Sdn.
Bhd. He also serves as Commissioner at PT Mega Mulia Servindo,
PT Indonesia Orisinil Teknologi, PT Teletama Artha Mandiri, PT Mitra
International Indonesia, PT Era Boga Nusantara, PT Data Tekno
Indotama, PT Inovedia Magna Global, PT Era Prima Medika, and PT
Asia Anugrah Teknologi. Indonesia, President Commissioner of PT
Jagad Utama Lestari.

Previously he served as Director of Prima Pesona Prakarsa (2012 -
2016), Commissioner of PT Erafone Artha Retailindo (2012 - 2014),
Director of PT Era Sukses Abadi (2011 - 2015), Commissioner of
PT Data Media Telekomunikasi (2010 - 2014), Commissioner of PT
Mobile World Indonesia (2010 - 2015), Director of PT Multi Media
Selular (2010 - 2011), Commissioner of PT Multi Media Selular
(2008 - 2010), Commissioner of PT Erafone Dotcom (2008 - 2013),
CEO of PT Kia Mobil Indonesia (2000 - 2005) , and Director of PT
Puspita Bisnispuri (1997 - 2000).

He has family relationships with Mr. Ardy Hady Wijaya (President
Commissioner) as brother-in-law, Richard Halim (Commissioner)
as uncle, and Kusuma Sintawati Halim (Director) as brother.
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PROFIL DIREKSI
Board of Director Profile

Hasan Aula

Wakil Direktur Utama
Vice President Director

Warga Negara Indonesia, 58 tahun.
Berdomisili di Jakarta.

Memperoleh gelar Insinyur Teknologi Pangan dari Institut Pertanian
Bogor pada tahun 1987 dan Master of Business Administration dari
Institut Pengembangan Manajemen Indonesia pada tahun 1990.

Beliau menjabat sebagai Wakil Direktur Utama Perseroan sejak
tahun 2012 sampai saat ini.

Sekarang ini beliau juga menjabat di beberapa posisi pada
Perusahaan Anak sebagai Direktur Utama PT Citra Anugrah Sukses
Abadi, PT Teletama Artha Mandiri, PT Mitra International Indonesia,
PT Data Media Telekomunikasi, PT Multi Media Selular, dan PT
Prakarsa Prima Sentosa. Beliau juga menjabat sebagai Komisaris
di PT Era Prima Indonesia, PT Mandiri Sinergi Niaga, PT Inovedia
Magna Global, PT Surya Andra Medicalindo, dan PT Jagad Utama
Lestari. Saat ini, beliau juga memegang posisi Komisaris Utama PT
EN Mobile Care dan Direktur PT Erafone Dotcom, Ketua Asosiasi
Ponsel Seluruh Indonesia (APSI), dan Wakil Ketua Himpunan
Penyewa Pusat Perbelanjaan Indonesia (HIPPINDO).

Sebelumnya beliau memiliki pengalaman di industri telekomunikasi
selama 12 tahun (1998 - 2010) sebagai Country Manager PT Nokia
Mobile Phones Indonesia, Executive Advisory PT Nokia Mobile
Phones Indonesia, Direktur PT Nokia Mobile Phones Indonesia.

Beliau tidak memiliki hubungan afiliasi dengan Pemegang Saham
Utama Perseroan maupun dengan sesama anggota Direksi dan
Dewan Komisaris Perseroan.

—@ PT Erajaya Swasembada Tbk Laporan Tahunan 2021 Annual Report

Indonesian Citizen, 58 years old.
Domiciled in Jakarta.

Obtained a degree in Food Technology Engineering from the Bogor
Agricultural Institute in 1987 and Master of Business Administration
from the Indonesian Management Development Institute in 1990.

He served as Vice President Director of the Company since 2012
to the present day.

Currently, he also holds several positions in Subsidiaries as
President Director of PT Citra Anugrah Sukses Abadi, PT Teletama
Artha Mandiri, PT Mitra International Indonesia, PT Data Media
Telekomunikasi, PT Multi Media Selular, and PT Prakarsa Prima
Sentosa. He also serves as Commissionerat PT Era Prima Indonesia,
PT Mandiri Sinergi Niaga, PT Inovedia Magna Global, PT Surya
Andra Medicalindo, and PT Jagad Utama Lestari. Currently, he also
holds the position of President Commissioner of PT EN Mobile Care
and Director of PT Erafone Dotcom, Chairman of the Indonesian
Cellular Phone Association (APSI), and Deputy Chairman of the
Indonesian Shopping Center Tenants Association (HIPPINDO).

Previously, he had 12 years of experience in the telecommunications
industry (1998 - 2010) as Country Manager of PT Nokia Mobile
Phones Indonesia, Executive Advisory of PT Nokia Mobile Phones
Indonesia, and Director of PT Nokia Mobile Phones Indonesia.

He has no affiliated relationships with the Majority Shareholders of
the Company nor with fellow members of the Board of Directors
and Board of Commissioners of the Company.
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Joy Wahjudi

Wakil Direktur Utama
Vice President Director

Warga Negara Indonesia, 51tahun.
Berdomisili di Jakarta.

Memperoleh gelar Bachelor of Science in Finance dari
California State University pada tahun 1991 dan Master of
Business Administration dari California State University, East
Bay, Amerika Serikat pada tahun 1992.

Menjabat sebagai Wakil Presiden Direktur Perseroan sejak
tahun 2020 sampai saat ini.

Sekarang ini beliau juga menjabat di beberapa posisi pada
Perusahaan Anak sebagai Komisaris Utama PT Era Blu
Elektronik, Direktur Utama PT MII Distribusi, dan PT NASA
Distribusi Indonesia, Direktur Era International Network Sdn.
Bhd., Erajaya Swasembada Pte. Ltd., Erajaya Digital Retail
Pte. Ltd., Switch Malaysia Sdn. Bhd., Urban Republic Sdn.
Bhd., Erafone Retails Malaysia Sdn. Bhd. dan Techero Sdn.
Bhd.

Sebelumnya beliau menjabat sebagai Komisaris Independen
PT Erajaya Swasembada Tbk (2019 - 2020), Direktur Utama
Indosat Ooredoo (2017 - 2018), Director and Chief of Sales
and Distribution Officer Indosat Ooredoo (2014 - 2017), Chief
Commerce Officer PT XL Axiata Tbk (2006 - 2014), VP Region
PT XL Axiata Tbk (2005 - 2006), GM Sales Business Solution
PT XL Axiata Tbk (2003 - 2005), GM Corporate Strategy PT
XL Axiata Tbk (2000 - 2003), Finance Controller PT XL Axiata
Thk (1997 - 2000), dan GM Finance & Treasury PT Mobile
Selular Indonesia (1995 - 1997).

Beliau tidak memiliki hubungan afiliasi dengan Pemegang
Saham Utama Perseroan maupun dengan sesama anggota
Direksi dan Dewan Komisaris Perseroan.

PT Erajaya Swasembada Tbk Laporan Tahunan 2021 Annual Report @

Indonesian Citizen, 51 years old.
Domiciled in Jakarta.

Obtained a Bachelor of Science in Finance from California
State University in1991and Master of Business Administration
from California State University, East Bay, United States of
America in 1992.

Served as Vice President Director of the Company since
2020 to the present day.

Currently, he also holds several positions in Subsidiaries as
President Commissioner of PT Era Blu Elektronik, President
Director of PT MIl Distribusi, and PT NASA Distribusi
Indonesia, Director of Era International Network Sdn. Bhd.,
Erajaya Swasembada Pte. Ltd., Erajaya Digital Retail Pte.
Ltd., Switch Malaysia Sdn. Bhd., Urban Republic Sdn. Bhd.,
Erafone Retails Malaysia Sdn. Bhd. and Techero Sdn. Bhd.

Previously he served as Independent Commissioner of PT
Erajaya Swasembada Tbk (2019 - 2020), President Director
of Indosat Ooredoo (2017 - 2018), Director and Chief of
Sales and Distribution Officer of Indosat Ooredoo (2014 -
2017), Chief Commerce Officer of PT XL Axiata Tbk ( 2006
- 2014), VP Region PT XL Axiata Tbk (2005 - 2006), GM
Sales Business Solution PT XL Axiata Tbk (2003 - 2005), GM
Corporate Strategy PT XL Axiata Tbk (2000 - 2003), Finance
Controller PT XL Axiata Tbk (1997 - 2000), and GM of Finance
& Treasury of PT Mobile Selular Indonesia (1995 - 1997).

He has no affiliated relationships with the Majority
Shareholders of the Company nor with fellow members of
the Board of Directors and Board of Commissioners of the
Company.

Riding the Momentum
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Board of Director Profile

Sintawati Halim

Direktur
Director

Warga Negara Indonesia, 61tahun.
Berdomisili di Jakarta.

Memperoleh gelar Bachelor of Science (Cum Laude with Honors)
pada bidang ilmu Computers Application and Information
System dari College of Business and Public Administration, New
York University, Amerika Serikat pada tahun 1985 dan Master of
Business Administration dari Leonard N. Stern School of Business,
New York University, Amerika Serikat pada tahun 1989.

Menjabat sebagai Direktur Perseroan sejak tahun 2008 sampai
saatini.

Sekarang ini beliau juga menjabat di beberapa posisi pada
Perusahaan Anak sebagai Komisaris PT Erafone Artha Retailindo,
PT Azec Indonesia Management Services, PT Erafone Dotcom,
PT Nusa Abadi Sukses Artha, PT Prakarsa Prima Sentosa, PT
Multi Media Selular, dan PT Data Media Telekomunikasi. Selain itu,
beliau juga menjabat sebagai Direktur Erajaya Holding Pte. Ltd.,
Era Property Holding Pte. Ltd., Erajaya Digital Pte Ltd, Erajaya
Swasembada Pte. Ltd., dan Erajaya Digital Retail Pte. Ltd.

Sebelumnya beliau menjabat sebagai Senior VP Finance PT
Mobile-8 Telecom (2003 - 2008), Direktur Industry Standard
Servers (Enterprise System Group) Hewlett-Packard Indonesia
(2002 - 2003), dan Direktur Keuangan dan Administrasi Compaq
Computer Indonesia (2001 - 2002).

Beliau memiliki hubungan keluarga dengan Ardy Hady Wijaya
(Komisaris Utama) selaku kakak ipar, Richard Halim Kusuma
(Komisaris) selaku bibi, dan Budiarto Halim (Direktur Utama) selaku
saudara.

—. PT Erajaya Swasembada Tbk Laporan Tahunan 2021 Annual Report

Indonesian Citizen, 61years old.
Domiciled in Jakarta.

Obtained a Bachelor of Science (Cum Laude with Honors) in
Computers Application and Information System degree from the
College of Business and Public Administration, New York University,
United States of America in 1985 and a Master of Business
Administration from Leonard N. Stern School of Business, New
York University, United States of America in 1989.

Served as Director of the Company since 2008 to the present day.

Currently, she also holds several positions in Subsidiaries as
Commissioner of PT Erafone Artha Retailindo, PT Azec Indonesia
Management Services, PT Erafone Dotcom, PT Nusa Abadi Sukses
Artha, PT Prakarsa Prima Sentosa, PT Multi Media Selular, and PT
Data Media Telekomunikasi. In addition, he also serves as Director
of Erajaya Holding Pte. Ltd., Era Property Holding Pte. Ltd., Erajaya
Digital Pte Ltd, Erajaya Swasembada Pte. Ltd., and Erajaya Digital
Retail Pte. Ltd.

Previously, she served as Senior VP Finance of PT Mobile-8
Telecom (2003 - 2008), Director of Industry Standard Servers
(Enterprise System Group) of Hewlett-Packard Indonesia (2002
- 2003), and Director of Finance and Administration at Compaq
Computer Indonesia (2001 - 2002).

She has a family relationship with Ardy Hady Wijaya (President
Commissioner) as sister-in-law, Richard Halim Kusuma
(Commissioner) as aunt, and Budiarto Halim (President Director)
as sister.
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Andreas Harun Djumadi

Direktur
Director

Warga Negara Indonesia, 67 tahun.
Berdomisili di Jakarta.

Memperoleh gelar Sarjana Akuntansi dari Universitas
Indonesia pada tahun 1980.

Menjabat sebagai Direktur Perseroan sejak tahun 2011
sampai saat ini.

Sekarang ini beliau juga menjabat sebagai Komisaris PT
Erafone Dotcom dan Komisaris PT Prima Pesona Prakasa.
Sebelumnya beliau sempat menjabat sebagai Komisaris
Utama PT KIA Indonesia Motor (2008 - 2017), Komisaris
Utama PT KIA Mobil Indonesia (2008 - 2017), Komisaris
Perseroan (2010 - 20M), dan Direktur Finance & Accounting
PT KIA Mobil Indonesia dan PT KIA Indonesia Motor (2000 -
2008).

Beliau tidak memiliki hubungan afiliasi dengan Pemegang
Saham Utama Perseroan maupun dengan sesama anggota
Direksi dan Dewan Komisaris Perseroan.

PT Erajaya Swasembada Tbk Laporan Tahunan 2021 Annual Report a

Indonesian Citizen, 67 years old.
Domiciled in Jakarta.

Obtained a Bachelor's degree in Accounting from the
University of Indonesia in 1980.

Served as Director of the Company since 2011 to the present
day.

Currently, he also serves as Commissioner of PT Erafone
Dotcom and Commissioner of PT Prima Pesona Prakasa.
Previously, he served as President Commissioner of PT KIA
Indonesia Motor (2008 - 2017), President Commissioner
of PT KIA Mobil Indonesia (2008 - 2017), Commissioner
of the Company (2010 - 2011), and Director of Finance &
Accounting at PT KIA Mobil Indonesia and PT KIA Indonesia
Motor (2000 - 2008).

He has no affiliated relationships with the Major Shareholders
of the Company nor with fellow members of the Board of
Directors and Board of Commissioners of the Company.
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Sim Chee Ping

Direktur
Director

Warga Negara Singapura, 53 tahun.
Berdomisili di Jakarta.

Memperoleh gelar Bachelor of Accountancy dari National
University of Singapore pada tahun 1992.

Menjabat sebagai Direktur Perseroan sejak tahun 2010 sampai
saat ini.

Sekarang ini beliau juga menjabat di beberapa posisi pada
Perusahaan Anak sebagai Komisaris Utama PT Era Caring
Indonesia, Komisaris PT Urogen Advanced Solutions, PT Boltech
Device Protection Indonesia, dan PT Satera Manajemen Persada
Indonesia, dan Wakil Direktur Utama PT Erafone Artha Retailindo,
Direktur PT Jagad Utama Lestari, Erajaya Digital Pte. Ltd., Eraspace
Pte. Ltd., CG Computers Sdn. Bhd., dan Switch Concept Sdn. Bhd.

Sebelumnya beliau menjabat sebagai Direktur Bisnis di Arthur
Andersen (1998-2000), dan Direktur Eksekutif PT AZEC Indonesia
Management Service (2000 -2010).

Beliau tidak memiliki hubungan afiliasi dengan Pemegang Saham
Utama Perseroan maupun dengan sesama anggota Direksi dan
Dewan Komisaris Perseroan.

—. PT Erajaya Swasembada Tbk Laporan Tahunan 2021 Annual Report

Singaporean Citizen, 53 years old.
Domiciled in Jakarta.

Obtained a Bachelor of Accountancy from the National University
of Singapore in 1992.

Serves as Director of the Company since 2010 to the present day.

Currently, he also holds several positions at Subsidiaries as
President Commissioner of PT Era Caring Indonesia, Commissioner
of PT Urogen Advanced Solutions, PT Boltech Device Protection
Indonesia, and PT Satera Manajemen Persada Indonesia, and Vice
President Director of PT Erafone Artha Retailindo, Director of PT
Jagad Utama Lestari, Erajaya Digital Pte. Ltd., Eraspace Pte. Ltd.,
CG Computers Sdn. Bhd., and Switch Concept Sdn. Bhd.

Previously, he served as Business Director at Arthur Andersen
(1998-2000), and Executive Director at PT AZEC Indonesia
Management Service (2000 -2010).

He has no affiliated relationships with the Major Shareholders of
the Company nor with fellow members of the Board of Directors
and Board of Commissioners of the Company
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Djohan Sutanto

Direktur
Director

Warga Negara Indonesia, 50 tahun.
Berdomisili di Jakarta.

Memperoleh gelar Sarjana Ekonomi dari Universitas
Tarumanegara, Jakarta, Indonesia pada tahun 1994.

Menjabat sebagai Direktur Perseroan sejak tahun 2014
sampai saat ini.

Sekarang ini beliau juga menjabat di beberapa posisi pada
Perusahaan Anak sebagai Direktur Utama PT Sinar Eka
Selaras, PT Mitra International Indonesia, PT JDSports
Fashion Distribution, dan PT Era Aktif Indonesia. Selain itu,
beliau juga menjabat Direktur di PT Teletama Artha Mandiri,
PT Era Boga Nusantara, Era International Network Pte. Ltd.,
dan PT JDSports Fashion Indonesia, dan Komisaris Utama PT
Mitra Belanja Anda.

Sebelumnya, beliau menjabat sebagai Direktur Penjualan PT
Trikomsel Oke (1998 - 2010), dan Senior Marketing Manager
PT Panggung Electric Citrabuana (1993 - 1998).

Beliau tidak memiliki hubungan afiliasi dengan Pemegang
Saham Utama Perseroan maupun dengan sesama anggota
Direksi dan Dewan Komisaris Perseroan.

PT Erajaya Swasembada Tbk Laporan Tahunan 2021 Annual Report a

Indonesian Citizen, 50 years old.
Domiciled in Jakarta.

Obtained a Bachelordegree in Economics from Tarumanegara
University, Jakarta, Indonesia in 1994.

Serves as Director of the Company since 2014 to the present
day.

Currently, he also holds several positions in Subsidiaries
as President Director of PT Sinar Eka Selaras, PT Mitra
International Indonesia, PT JDSports Fashion Distribution,
and PT Era Aktif Indonesia. In addition, he also serves as
Directorat PT Teletama Artha Mandiri, PT Era Boga Nusantara,
Era International Network Pte. Ltd., and PT JDSports Fashion
Indonesia, and the President Commissioner of PT Mitra
Belanja Anda.

Previously, he served as Director of Sales at PT Trikomsel
Oke (1998 - 2010), and Senior Marketing Manager of PT
Panggung Electric Citrabuana (1993 - 1998).

He has no affiliated relationships with the Major Shareholders
of the Company nor with fellow members of the Board of
Directors and Board of Commissioners of the Company.
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Jody Rasjidgandha

Direktur Independen
Independent Director

Warga Negara Indonesia, 44 tahun.
Berdomisili di Jakarta.

Memperoleh gelar Master of Business Administration dari Ohio
State University pada tahun 2000.

Menjabat sebagai Direktur Independen Perseroan sejak tahun 2011
sampai saat ini.

Sebelumnya, beliau menjabat sebagai Direktur PT Multimarilin
Permata Nusantara (2009 - 2011), Direktur PT Raga Unggul Selaras
(2006 - 2009), Manajer PT Raga Unggul Selaras (2003 - 2000),
Supervisor Export-Import IS EXPRESS (2001 - 2003) dan Finance
Intern Glaxo Welcome (2000).

Beliau tidak memiliki hubungan afiliasi dengan Pemegang Saham

Utama Perseroan maupun dengan sesama anggota Direksi dan
Dewan Komisaris Perseroan.

PERUBAHAN KOMPOSISI DIREKSI

Sepanjang tahun 2021, komposisi Direksi Perseroan tidak
mengalami perubahan.

—. PT Erajaya Swasembada Tbk Laporan Tahunan 2021 Annual Report

Indonesian Citizen, 44 years old.
Domiciled in Jakarta.

Obtained his Master of Business Administration degree from Ohio
State University in 2000.

Serves as Independent Director of the Company since 2011 to the
present day.

Previously, he served as Director of PT Multimarilin Permata
Nusantara (2009 - 2011), Director of PT Raga Unggul Selaras
(2006 - 2009), Manager of PT Raga Unggul Selaras (2003 - 2006),
Supervisor Export-Import of IS EXPRESS (2001 - 2003) and
Finance Intern at Glaxo Welcome (2000).

He has no affiliated relationships with the Major Shareholders of
the Company nor with fellow members of the Board of Directors
and Board of Commissioners of the Company.

CHANGES IN THE COMPOSITION OF THE
BOARD OF DIRECTORS

During 2021, there were no changes in the composition of
the Board of Directors of the Company.
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DEMOGRAFI KARYAWAN

Employee Demographics

Per 31 Desember 2021, jumlah karyawan Perseroan adalah
sebanyak 3.451 orang, bertambah jika dibandingkan dengan
tahun 2020 sebanyak 3.069 orang. Jumlah karyawan tahun
2021 sudah mempertimbangkan dinamika bisnis yang terjadi
dan kebutuhan organisasi.

Komposisi karyawan dalam kurun dua tahun terakhir secara
terinci dijelaskan dalam tabel-tabel berikut ini:

JUMLAH SDM BERDASARKAN STATUS
Number of Employees based on Status

Status Karyawan

Employee Status

As of December 31, 2021, the number of employees of the
Company was 3,451 people, an increase compared to 2020
of 3,069 people. The number of employees in 2021 has taken
into account the dynamics of the business and the needs
of the organization.

The composition of employees in the last two years is
described in detail in the following tables:

Direksi & Komisaris Perusahaan 50 51
Board of Commissioners & Board of Directors of the Company

Karyawan Tetap 2.814 3184
Permanent Employee

Karyawan Tidak Tetap 205 216
Non-Permanent Employee

Jumlah 3.069 3.451
Total

JUMLAH SDM BERDASARKAN JENJANG PENDIDIKAN

Number of Employees based on Educational Level

Jenjang Pendidikan

Education Level

Pasca Sarjana (S2 & S3) 73 72
Master & Doctorate Degree

Sarjana (S1) 1.306 1.449
Bachelor Degree

Sarjana Muda (Diploma) 389 436
Diploma

Lain-Lain 1.301 1494
Others

Jumlah 3.069 3.451
Total

— PT Erajaya Swasembada Tbk Laporan Tahunan 2021 Annual Report
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JUMLAH SDM BERDASARKAN GENDER
Number of Employees based on Gender

Jenis Kelamin

Gender
Pria 2477 2.395
Male
Wanita 892 1.056
Female
Jumlah 3.069 3.451
Total

JUMLAH SDM BERDASARKAN USIA
Number of Employees based on Age

Usia (Tahun)

Age (Year)
> 40 554 628
31-40 1.032 1158
25 - 30 1158 1.298
<25 325 367
Jumlah 3.069 3.451
Total

JUMLAH SDM BERDASARKAN JABATAN
Number of Employees based on Position

Jabatan

Position

Komisaris & Direksi 50 51
Commissioner & Director

Manager 300 37N
Manager

Assistant Manager 329 433
Assistant Manager

Supervisor 852 985
Supervisor

Staf 1.538 1.61
Staff

Jumlah 3.069 3.451
Total

PT Erajaya Swasembada Tbk Laporan Tahunan 2021 Annual Report @
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DEMOGRAFI KARYAWAN

Employee Demographics

JUMLAH SDM BERDASARKAN ASAL DOMISILI
Number of Employees based on Origin of Domicile

Asal Domisili

Origin of Domicile

&A

ajemen
nalysis

Karyawan Lokal (Warga Negara Indonesia) 2.418 2.719
Local Worker (Indonesian Citizen)

Karyawan Asing (Warga Negara Asing/KITAS) 5 6
Foreign Worker (Foreign/KITAS)

Karyawan Luar Negeri 646 726
Overseas Worker

Jumlah 3.069 3.451
Total

JUMLAH SDM KONTRAKTOR & SUB-KONTRAKTOR BERDASARKAN JENIS KELAMIN
Number of Employees of Contractors & Sub-Contractors based on Gender

Jenis Kelamin

Gender
Pria 3.977 4.695
Male
Wanita 2180 2749
Female
Jumlah 6.157 7.444
Total

JUMLAH SDM KONTRAKTOR & SUB-KONTRAKTOR BERDASARKAN ASAL DOMISILI
Number of Employees of Contractors & Sub-Contractors based on Origin of Domicile
Jumla

Asal Domisili Number
Origin of Domicile

h Karyawan (orang)
of Employees (people)

Tenaga Lokal (Warga Negara Indonesia) 6157
Local Worker (Indonesian Citizen)

7.444

Tenaga Asing (Warga Negara Asing/KITAS) -
Foreign Worker (Foreign/KITAS)

Jumlah 6.157
Total

7.444

— PT Erajaya Swasembada Tbk Laporan Tahunan 2021 Annual Report
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KOMPOSISI PEMEGANG SAHAM

Shareholders Composition

Jumlah Saham
Shares Total

) Masing-masing di bawah 5% kepemilikan \ Each below 5% ownership

KOMPOSISI PEMEGANG SAHAM TAHUN 2021
Shareholders Composition in 2021

Per 1 Januari 2021
As of January 1, 2021

Pemegang Saham
Shareholder

Kepemilikan Lebih Dari 5% \ More than 5% Ownership

. PT Eralink International

. Masyarakat” \ Public’

. Saham Treasuri \ Treasury Stock

PT Eralink Internasional 1.738.996.040 54,51 8.694.980.200 54,51
Kepemilikan Kurang Dari 5% \ Less than 5% ownership

Masyarakat”\ Public” 1.440.695.860 4517 7.203.479.300 4517
Saham Treasuri \ Treasury Stock 10.308.100 0,32 51.540.500 0,32
Total \ Jumlah 3.190.000.000 100,00 15.950.000.000 100,00

Penerima manfaat akhir saham Perseroan adalah Ibu Rebecca Halim. \ The ultimate beneficiary owner of the Company’s shares is Ms. Rebecca Halim.

) Masing-masing di bawah 5% kepemilikan \ ” Each under 5% ownership

PT Erajaya Swasembada Tbk Laporan Tahunan

Annual Report
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KOMPOSISI PEMEGANG SAHAM

Shareholders Composition

SAHAM TREASURI
Treasury Shares

Per 1 Januari 2021 Per 31 Desember 2021
As of January 1, 2021 As of December 31, 2021

Nilai Nominal Rp500 per saham Nilai Nominal Rp100 per saham
Pemegang Saham Par Value Rp500 per share Par Value Rp100 per share
Shareholder

Jumlah Saham Persentase
(lembar) Kepemilikan (%)

Number of Shares Ownership
(shares) Percentage (%)

Saham Treasuri \ Treasury Shares 10.308.100 0,32 51.540.500 0,32

KOMPOSISI PEMEGANG SAHAM BERDASARKAN KLASIFIKASI PER 31 DESEMBER 2021
Shareholders Composition Based on Classification as of December 31, 2021

Jumlah Pemegang Jumlah Saham Persentase
Pemegang Saham Saham (lembar) Kepemilikan (%)

Shareholder Number of Number of Shares Ownership
Shareholders (shares) Percentage (%)

Pemegang Saham Domestik \ Domestic Shareholders

Perseorangan \ Individuals 27793 926.003.840 5,81
Institusi \ Institutions 338 12.294127.869 77,08
Sub Total 28.131 13.220.131.709 82,88

Pemegang Saham Asing \ Foreign Shareholders

Perseorangan \ Individuals 23 4.286.300 0,03
Institusi \ Institutions 205 2.725.5681.991 17.09
Sub Total 228 2.729.868.291 1712
Total \ Jumlah 28.359 15.950.000.000 100,00

KELOMPOK INSTITUSI PEMODAL NASIONAL
National Group of Institutional Investors

Jumlah Pemegang Jumlah Saham Persentase
Jenis Institusi Saham (lembar) Kepemilikan (%)
Type of Institution Number of Number of Shares Ownership
Shareholders (shares) Percentage (%)
Perseroan Terbatas \ Limited Liability Companies 59 8.805.076.053 55,20
Danareksa \ Mutual Funds 155 1.362.857.416 8,54
Asuransi \ Insurance 65 1.616.342.000 1013
Yayasan \ Foundations 53 507.300.200 318
Koperasi \ Cooperatives 6 2.552.200 0,02
Lain-lain \ Others - - 0,00
Total \ Jumlah 338 12.294.127.869 77,08

— PT Erajaya Swasembada Tbk Laporan Tahunan 2021 Annual Report
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KELOMPOK INSTITUSI PEMODAL ASING
Foreign Group of Institutional Investors

Jumlah Pemegang Jumlah Saham Persentase
Jenis Institusi EELET (lembar) Kepemilikan (%)
Type of Institution Number of Number of Shares Ownership
Shareholders (shares) Percentage (%)
Badan Usaha Asing \ Foreign Entities 205 2.725.581.991 17,09
Lain-lain \ Others - - 0,00
Total \ Jumlah 205 2,725.581.991 17,09
PEMODAL PERSEORANGAN

Individual Investors

Jumlah Pemegang Jumlah Saham Persentase
Pemegang Saham Saham (lembar) Kepemilikan (%)
Shareholder Number of Number of Shares Ownership
Shareholders (shares) Percentage (%)
Perseorangan Indonesia \ Indonesian Individuals 27793 926.003.840 581
Perseorangan Asing \ Foreign Individuals 23 4.286.300 0,03
Total \ Jumlah 27.816 930.290.140 5,83

PT Erajaya Swasembada Tbk Laporan Tahunan 2021 Annual Report @
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KEPEMILIKAN SAHAM OLEH MANAJEMEN

Share Ownership by Management

KEPEMILIKAN SAHAM SECARA LANGSUNG
Pada tahun 2021, kepemilikan saham Perseroan secara
langsung oleh Dewan Komisaris dan Direksi dijelaskan
dalam tabel berikut ini:

DIRECT SHARE OWNERSHIP

In 2021, direct ownership of the Company’s shares by the
Board of Commissioners and Board of Directors is described
in the following table:

Per 1 Januari 2021
As of January 1, 2021

Per 31 Desember 2021
As of December 31, 2021

Nilai Nominal Rp500 per saham
Jabatan Par Value Rp500 per share

Position

Pemegang Saham

Shareholder

Ardy Hady Wijaya Komisaris Utama 1.253.960 0.04 6.269.800 0,04
President Commissioner

Richard Halim Kusuma Komisaris 1.250.000 0,04 6.250.000 0,04
Commissioner

Budiarto Halim Direktur Utama 1.250.000 0.04 6.250.000 0,04
President Director

Hasan Aula Wakil Direktur Utama 1.250.000 0,04 6.250.000 0,04
Vice President Director

Sintawati Halim Direktur 1.500.000 0.05 7.500.000 0.05
Director

Andreas Harun Djumadi Direktur 1.250.000 0,04 6.250.000 0,04
Director

Sim Chee Ping Direktur 1.250.000 0.04 6.250.000 0,04
Director

Djohan Sutanto Direktur 160.000 0,001 800.000 0,001
Director

Jody Rasjidgandha Direktur Independen 60.000 0,001 300.000 0,001

Independent Director

KEPEMILIKAN SAHAM TIDAK LANGSUNG
Tidak ada anggota Dewan Komisaris dan Direksi Perseroan

INDIRECT SHARE OWNERSHIP

No member of the Board of Commissioners and Board of

yang mempunyai kepemilikan saham tidak langsung atas
Perseroan.

PT Erajaya Swasembada Tbk Laporan Tahunan

Directors of the Company has indirect share ownership of
the Company.

Annual Report



STRUKTUR KEPEMILIKAN PERUSAHAAN

Structure of Company Ownership

PT Eralink International

54,51%
Budiarto Hasan Sintawati Ardy Hady Saham Treasuri
Halim Aula” Halim Wijaya ™)
0,04% 0.04% 0,05% 0,04% 0,32%
A,’jj{jjs Sim Chee Djohan Richard Halim Jody
Djumadi ? Ping Sutanto ? Kusuma ™ Rasjidgandha

PT Erajaya Swasembada Tbhk

) Direksi \ Board of Directors
) Dewan Komisaris \ Board of Commissioners
) Masing-masing di bawah 5% kepemilikan \ Each below 5% ownership

Publik ™

43,04%


















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































